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January 20, 1983

Dr. H, H Weir ael 47

2 Eaton Gate
London, Bo'ol. ﬁzland

My dear Dr. Weirs

I am slow in acknowledging your lstter of December €th, with ite
attached material related to the meeting of the British Section on December 2nd.
The next meeting of our North American Sectfon will be held sometime about the
middle of February, and at that time this material will bs given careful study.

1 believe that not mamy comments are required at the present timet-

« The Presbyteriam Board is still working on the mattier of
the property lease, cnd there are no important new developmants to be reported.
I wrote you a few days ago enclosing a copy of the letter I sent Dr., 3tanley
compenting on the subjact of property of tho School of Theology.

!g!_ﬁgggggg;_égiiﬁgggg. This is the most important question now
confronting the University, .ud because of its importance, it is all the more
essential that we arrive at some unity of conviction before we go forward with
the undertaking. I am quite aware of the fact that there is a daplorable lack

of unanimity on the field., I had hoped that for the Govermnors to place in the
hands of the field authoritiss the responslbility for going shead with the
building program =s their own judgment may diosate, would help to briag about

a greazter degree of unlty on the [leld. apparsntly thst result has not yet been
attainsd, and until it is, the Governors can do nothing more than maintain sse o
neutral and conservative position.

It 1s quite impossible for Boards in London and New York, at such
great distance from the fleld and with so little clear-cut knowledge as to
actual needs and changing conditions, to reach amy re¢liable judgmant ag to
exactly what new facilities are required, in what construction should be
undertaken, and how rapidly the building progra. should be pushed forward.

Wheu we turn to guestions of financlal support, the need for unity
and énthusiasm 1s even more apperent, The present financial resources are
herdly sufficient for the existing work of tho medical school and the hospital;

and obviou there must be found u very substantial increase if the new
hospital is be operated on a proper basie. At present it is quite out of

the question to hope for any substamtisl new gifts, and we must even face the
prospect of further reductions in our present income.

all this points only one direction - During the next few years we
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sust secure more support for medical work in Teinan. The sources to which we'
will have to turn are the Rockefeller Foundation and the individual donors.

le on the one hand it would appedr very reckless to carry to completion the
new building program before funds for operating the new plant ars available,
and on the other hand it is almost impossible for us to make an affective appesl
for supportguntil we m:ke un active beginning toward this development of the
Cheeloo medical work which hus now been or more than a decade. In
some way the two things will have to go forward togebher. If thit is to be
accomplished that will require & large amount of enthusiasm, courage, practical
faith, =«nd mutual confidence.

A few days ago 1 received a oablegram from Dr, Shields asking that
the Governors give spproval to modifications in the hospitul plnss which are being
made with the purpose of reducing construction costs, and slso asking that we
transmit at once G, $80,000 to the field ut the present rate of exchange. ¥hile
the Governors have already recommended revision and simplification of the hospital
plans for the sake of reducimg construction costs, it would be desiruble for us
to know just what changes are ocontemplated before a hlind approval is given.
The second purt of the request is far more serious. 1 certainly do not feal that
we ought to transfer the bulk of these building funds to Shanghai, even at what
now appears a very favorable rate of exchange, until we are sure of several
very important factorsi-

1. %hat the various individuals and groups directly responsible for
hospital affairs at the University are in substantiel agreement,
and will cooperate heartily.

Toat ths riald has & carefully thought-out plan for counsiructing
the new hospital plant.

That plans are made for a careful but aggressive program for
snlisting additional support {or the medical and hospital work of
the University, and that both tre field and the Governors will
sooperate heartily in thesas plans.

Un the one hand, I am quite convinced that if we all work together
in"a spirit of cooperation and courageous faith, we will be able to succeed in
construsting, operating, and financing the new hospital plant in a way that
will enable Cheeloo to render a much larger service to China than it is able to
render today. But on the other hand, I do not believe that we ought to go
forward with so important and @ifficult an undertaking until we nave gotten
together, faced up squarely to the task before us, and committed ourselves to
the accomplishment of thit tusk.

; h Di for M Greduates. I am trying to get the
Goamittee appointed by our North american S8ection, to prepare its report on
this Qquestion in advince of the next meeting of the North American Sestion. It
might be possible for us to get a copy of this Committee's report into your
hands before the meeting of your Section on Pebruary 10th, but I presume that
you wonld prefer to wait for action on this report by the Borth American S8ection
before you take it up in London.

Asgocisted Boards. We are grateful for the kindly expressions in
your letter, including both the informal comments of the British 8ection and your

%
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own personal expressions. The detail to which you call attention, the provision

on page 6 of the tentative By-Laws as to the means of securing funds for the ‘
support of the work of the Associated Boards, has been frequently discussed by the
various committees of the Associated Boards. We have clearly recognised from the
beginning that we should not look to our British scciettes to make any contribu-~
tions to the work of the Associated Boards here in New York, that duplicates in

any way the support you are giving to the British United Committee for Christian
Universities of China, At the weeting of the Executive Committee on Jamuary 10,1985,
the Minutes of which were sent this week to Mr. Sewell for distribution in Great
Britain, we made an attempt %o arrive at a oleurer rormulation of this understanding.
You will find this set forth in Action ABEC-456 where you will note that the support
of the gemeral and publicity activities of the Associated Boards is to be secured

by pro rata contributions of the differemnt institutions “using as a basis for
apportioument of such institution the contributions toward current expenditures
received from North American sources for the preceding fiscal year."

As the fina .cial struction of our associated Boards is now set up, we
are not askiang for any support from the British constituency of the various
universities except that, in requesting the various Mission Boards to continue
the small countributions they have previously made to the China Union Universities
Central Office, was ure still including the G. §88.10 contributed by the London
Missionary Society. There was quiite 2 prolonged discussion ag to whether we should
ask the London Kissionary Society to sontinus this small payment. But 4t at last
agreed that we would ao 80, on the ground that we are still serving the London
Misasionary Society interests in Yenching University in the spame way us we wers when
this gift was first made. However, I have been -sked to teke up the matter with
the London Missionary Society by correspondsnce, and to assure them that none of
us would urgs them to continue this small payment if they feel it would now be
wise to discontinue it.

Cheeloo Annual Meeting. The question of when and whare we should
hold the 1938 meeting of our Cheeloo Governors has not been discussed either
formally or informally by our Rorth American Section. It is a matter I will be
glad to bring up at our next meeting and to investigate informally before that
meeting osours. I have made some tentative inquiries as to possible meetings in
London that would take over maembers of our North American Section, or others .
acquainted with the work of the University, but as yet have not learned of any
projected meating of this kind., There secems to be a possibility that meetings
will be held in England or on the continent in 1834, that will take over some
of our Cheeloo people, or at least representatives of our constituent Mission
Boarde. I hope that some day cur Cheeloo finances will permit us to have a
regular item in the budget sufficient to cover the cost of a round-trip across
the Atlantic for at least two representatives of the visiting section. For the
present, however, it seems that we will huve to get on as best we can by
utilizing such individuals as may be available. I appreciate the force of
your suggestion that the exchange situution this year would make it lese expensive
for us to go to London than for y.u to come here, But I am afraid that the
state of both the University's finances,and the personal finances of the members
of our liorth American Section would prevent a journey acroses the Atlantiec for
such a meeting, even at reduced costs.

This is a matter thut we will discuss further at the next meeting of
our North american Section.

With all good wishes, I am

Very cordiully yours,

Bacspw  Copy - Dr. Ama77/ 75’4@«44062.
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January 26, 1933.

Dr. H. H, Weir
2 Baton Gate
London, S. W.l, England

My dear Dr. Weir:

I am sorry to have delayed so long my reply to your letter
of December 9th, in which you inquire as to the title owmership o the land
for the new hospital at Cheeloo. My oaly apology for the delay is that I
have been trying im various ways, but without success, to get definite in-
formation I could send you regarding the name in which the title to this
land is held. The consensus of opinion here in New York is that the new
hospital site is held in the name of the american Presbyterian Board, but
we have not beem able to secure absolute verification of this belief.

I talked at some lemgth with Dr. Bamuel Cochram, who had
an active share in the purchause of this land., He has a clear recollection
of everything else in connection with this purchise, except the name in
which the land is held. I have gone overwwith Dr. Scott and others at the
Presbyterian Board all the information that has come from Cheeloo in regard
to University land, but we have mot been able to find a cleur answer to the
question. One indication which seemed to point to Presbyterian ommership
of this title is that three deeds to land were registered in the mame of the
Presbyterian Bourd during the spring and summer of 1926. Since the new
hospital site was purchased shortly before that time, und since we do mot
know of any other land purchises made during that period, we assume that
these deeds probably cover the new hospital sits. You could get a gemsative
check on this by seeing whether on your list of B, M. 8. land titles, you
have any deeds registered during or after 1925. If the B. M. S. 1ist does
not show any deeds registered since 1924, we may be sure that the new
hospital site is not included with the list of the property held by the
B. M. 8.

I have also gone through our files in the Central Qffice,
but have mot been able to secure any additionsl information.

I wonder if it is not possible that Dr. Balme, or Dr.
#heeler, particularly the latter, muy mo% be able to give you some information
on this point. aAs I remember, ﬁ}. Wheeler hzd an active share in the negotia-
tions for the purchase of the new hospital property, so he muy remember this
question of where the land was registered. If these various leads I have
suggested do not give any satisfactory information, we may huve to write or
cable to Tsinan for these facts.

Very cordially yours,

BaGsPH & A ot Ko
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FPebruary 21, 1988.

4r-¢(.4/~{
Dr. Bo He Weir
2 Baton Gate,
Edinburgh House,
London, 8.W.1, h&lﬂm

My dear Dr. Weir:

I am enclosing herewith a copy of the Minmutes of the North American
Section of our Cheeloo Govermors held on the evening of Fabruary 17th,
together with a oopy of the covering letter we sent to Mr. Linn and Nr.
Davies.

Not much nmeed be added to what I have already written in this
letter,

Diploma in English for Medical Graduates. TYou will note that the
special Committee appointed by the North American Bestion to study this
question, were definitely in favor of authorising the University to grant
the M. D. degree, as this seems to be in barmony with the procedure
followed both in Canada and in China. The judgment of the Rorth American
Section supported these recommandations. We realise, however, that the
practice in Great Britain is quite different, and we hops that the British
Section will feel free to express a diverse opinion if that is in accord
with your thimking. ° >

Revision of By-Laws. It is high time that the Sub-committee
appointed by the Annual Mesting of the Governors last Jume, began the
work it was appointed to do. We will therefore, try to get the four Rorth
Amefican members of this Committee to work studying the Chartar and By-Laws
of the Governors, By-Laws of the Boards of DirectoPs of the general
University and the School of Theology, and the regulations for internal
organization to ses what will be necassary to harmonise all thess documents.
Msantime, we hope that the British members of this Sub-committee will also
be at work. As soon as we have anything to of f3gar; we will communicate it
to you.

Lease of Property. Progress arranging for this lease from the
Presbyterian Board has been dslayed becuase of the inadequacy of information
available. We hops, however, that this matter will soon be claared up.

Finagcial Situation. Rothing need be added to what is contained
in the Minutes efid my covering letter. The financial barometer still
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fﬁﬁgntinuzu d%!nvard, and as yet there is no sign of fairer weather.

for « All the information we have received from
the field during recent weeks emphasises anew the diversities of viewpoint
on the campus in regard to everything connected with plans for t.e new
hospital., Obviously, nothing further cam or should be done here in the West
until the field reaches some unity of opinion, It would probably be most
unwise to transmit funds to China until final decisions are reached and we
are ready to begin actual comstruction. From present dndications this date
may De at some distance in the future. In the meantime inocome is accruing
at a very satisfactory rate.

Dinner Meeting. At the dinner meeting following the bwsiness
session, we had a very worthwhile discussion of Cheeloo opportunities and
Cheeloo problems. We hope that this may be followad up by some very conorate
results.

Apnual Meeting. The Section did not take any formal action on
the question of where and when the Ammual Meeting should be held this year,
because there seemed very little that could be said., As #ar as we have been
able to find out, nome of our members of this Section will be erossing the
Atlantic this year. The condition of our treasury is such.that we cannot
well afford to pay amy substantial amount of travel expenses for any
representative of the Seotion who might be appointed. If I can learn of
any of our members who are likely to be in London during the year, I will
let you know.

f Sec « The regular spring meeting of the North
American Seotion will he held on Friday, April flst during the four days of
meetings of China college Boards beginning with a two-day session of our
Associated Boards. Unless some matter of special urgency comes up, we will
probably not hold any meetings of this Section until that time, though possibly
we may have or or more meetings of the Executive Committee.

Very cordially yours,

BAG:PH
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2 Eaton Gate
Edinburgh House
London, 8.0.1, England

March 27, 1955,

ity dear Dr. Weir:

We were very = 4 delightesd to lasarn from Miss Frances
Wilson that the Soclety for ;?ropagstion of the Gospel is planning to
send Miss Margot Aldersen out to Cheeloo this year. I understand that
Miss aldersen will be spending some time im the United States befors she
starts to China,

I wish to assure you and Miss Aldersen that we will be
happy to do axy*thing wa oA to make her stay in the Unitad States
pleasant and profitable 4?0 speed her on her remaining journey to China.

Dr. and Mrs. Philip 5. Price are planning to sail from
Seattle on the President Cleveland (Dollar Line) august 5th., They will
travel in the economical "Bpecial @lass® which is now used by nearly all
American missionaries. If Miss Aldersen could arrange to accompany
them on the same steamer, they would be very delighted to have her, and
poseibly she would find it worthwhile, as well as pleasant, to make the
Journey to China in company with them. I am afraid, however, that, in-
asmuch as most people travelling from England to China by way of America
take the Canadian Pacific, she may have other sailingarrangements.

Will you please communicate to Miss Aldersen our aaxiety
to assist her in any way we can? I believe that Miss Wilson is already

in direct correspondence with her.
Very ’£n0125;? yours,

BaGi1PW




20R/2-27461

T “4ONE: VICTORIA 1398 AND 1399 TELEGRAMS : “CO.PILIII. PARL, LONDON.”
I (2 lines). (= 2 words for United Kingdom).

THE SOCIETY for the PROPAGATION OF THE GOSPEL IN FOREIGN PARTS,

15 TUFTON STREET, WESTMINSTER, S.W.1.
MEDICAL MISSIONS DEPARTMENT.

Secretary :

Secretary for Medical Missions Dept.
The Rev. STACY WADDY, M.A.

H. H. WEIR, M.A,, M.B.

1933.

Christian L 11versit:
Iu-“"-_ Ave

I York

U.S.A.

about Miss
ppointed as a
5, With a view to her
_iit;,f Hosgspital. You will
can only bf'
appointm

~ o 1- ,2‘ O, 2 2
re actec t the request

C
" - - .9 9 4= I and 2 A A
University authorities,
ilson, I tske it that

3 vy 2 . %a 9 ~ - -
sity is but formality

18, L1 C0Y
o/

Alderso

v D

YA ¢
orie

A the
o)

1Ll O

1.
’

Washington
c 1. -~
&J_A.‘.l’.’../‘e
RS e
(,‘..C. L

4
DU e

I do

sall b3 3o
ampton on 22nd. April and

Nl o e
rarnconla
&) at Wowr P ey Yo < P oy & b 4
aL NWOeW e suuae “d O ] HO oDul g,l‘,lku uO
s sa Yol A
oS LOULL ,\;
<







R‘EC EIVED
UNIVERSITIES

APR 7 - 1333

JOINT OFFICE

[0 10




AN INTERDENOMINATIONAL INSTITUTION UNITING 13 MISSIONARY ORGANISATIONS OF GREAT BRITAIN, CANADA & THE UNITED STATES

SHANTUNG CHRISTIAN UNIVERSITY

TSINAN, CHINA.

BOARD OF GOVERNORS : (Incorporated by Act of Parliament Dominion of Canada) Telephone : HOLBORN 5395.
F. H. HAwkins, LL.B., (L.M.S.) Chairman. Telegrams: ASIATIC, FLEET, LONDON
Cablegrams : ASIATIC, LONDON.
British Section : Codes : MISSIONS or C.I.M.
HaroLp BaLmg, M.D., F.R.C.S., Chairman.

Harorp G. Juop, C.B.E.. C.A., (E.P.M.)
Hon. Treasurer.

Huon. H. Weir, M.A., M.B. (S.P.G.), 22, FURNIVAL STREET,
Secretary

on.

Mrs. J. C. Carg, Hon. Organising Secretary. : LONDON, E.CA4.

: Eaton Gate,
I aaxXaAANI London, 3.W. le

4th’>pr11 1933
Y
B JA'L. (‘:al"side, TJSQ. ’ A ]»Io > / J

Shantung Christian University,
150, Fifth Avenue,
NEW YORK CITY, U.S.A.

Dear lr. Garside,

I seem to have a large number of letters from you
to acknowledge and will mention them before dealing with
the Minutes of the meeting of the British Section, omn
Marech 21lst, which I enclose togetner with my coverlng
letter to Dr. Armstrong.

I have to thank you for yours of 20.1l.33, of
2l.2.33, with its most important enclosure to Mr. Linn and
Yr. Davies, and of 7.3.33. with your proposed lease. I will
not comment on the letters separately as the points in them
come up - I think all of them - in the course of the linutes.

There is one preliminary matter with which I want
to deal . I recognise that the next meeting of your Section
will be held on April 21st, and I am most anxious that our
Ilinutes, so far as they need consideration by the North
American Section, should be considered on that occasion.
Consequently, I am sending you with this letter not one of
the final copies of the Minutes but a copy of the draft which
will have to be considered by Mr. Maclennan and me, with a
view to possible verbal alteration, though I do not anticipate
any serious change in it. This and the covering letter will,
I hope, arrive at such a time as will give you ample opportunity
for studying the minutes and preparing your agenda. I hope
by next mail to send on the final copies for distribution to
your osection, and that they will arrive early enough to be
distributed to the members of your Section before the meeting
on April Z2lgt.
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' SHANTUNG CHRISTIAN UNIVERSITY

r TSINAN, CHINA.

BOARD OF GOVERNORS : (Incorporated by Act of Parliament Dominion of Canada) Telephone : HOLBORN 5395.
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¥ B W SR R et Cablegrams : ASIATIC, LONDON.
British Section : Codes : MISSIONS or C.IM.

HaroLp BaLmg, M.D., F.R.C.S., Chairman.
Harorp G. Juop, C.B.E.. C.A., (E.P.M.)

Hon. Treasurer.
Huow. H. WeR, M.A., M.B. (S.P.G.), 22, FURNIVAL STREET,
LONDON, E.C4.

Hon. Secretary.
Mrs. J. C. CArr, Hon, Organising Secretary.

In my letter to Dr. Armstrong I have dealt fairly
fully with the question of the Byelaws and other relevant
documents and with the matter of the Diploma. But neither
that letter nor the Minute dealt formally with your letter
of 7.3.33. and the lease which you sent. These are omitted
from the more formal documents, not because they were not

considered, but because I understood your letter to be of a
more or less personal and informal nature, and not really
intended by you for formal minute. Mr. Wilson had the
copies you sent for him and had given them careful consider-
ation, but he felt, as did Mr. Hawkins, that the legal
requirements would not really be covered by the lease which you
had proposed. The lawyers definitely require something more
like the one originally put forward by Mr. Wilson. Mr. Hawkins
was confident from his experience of other universities that
the difficulties which you anticipate in procedure, while of
course quite coneeivable, would not in fact arise. Indeed,
it was suggested that it might be possible to include in the
lease some clause to the effeet that the B.l.S. authorise
their representative in China to approve in their name any
new buildings or changes in the property of the kind you were
considering. There would apparently be a very grave
objection from the point of view of the B.M.S. to granting a
lengthy lease, though a clause is included that the lease would
be renewable without difficulty in the ordinary waye It was
felt strongly that we have got to safeguard the University
from pressure by the Chinese Government and that so long as
the ultimate holding of cthe property is essentially in the
hands of corporations, one in America and the other in Britain,
the representations of those nations could negotiate with the
Chinese Government effectively as occasion arises, whereas
the Governors as an international body would not have the same
powerful backing should there be any difficulties. All this
was carefully considered before the Section came to the
conclusion recorded in the Minutes, and on the strength of that
conclusion if the North American Section and the American
Presbyterian lission are satisfied, I think we should be in a
position to proceed.

The only #ther points which I think I need add
concern future meetings. You will note that the next meeting
of the British Section is arranged to take place on May 19th.
This date was fixed in the hopes that it would give us time
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Harorp G. Jupp, C.B.E.. C.A., (E.P.M.)
Hon. Treasurer.

Huch. H. Wer, M.A., M.B. (S.P.G.), 22, FURNIVAL STREET,
Hon. Secretary.

Mrs. J. C. CArR, Hon. Organising Secretary. LONDON’ E.C4.

4th April, 1933.

to get the liinutes of your meeting April 21st and have
before us on that occasion. The impossibility of our
represen.ation at the Annual leeting makes it the more
important that we should,if we can, collaborate by the
adjustment of dates of our meetings in this kind of way,
and ultimately we shall save much time by doing soe.

The other point is a similar one. If it should be
possible for you to fix the date of the Annual lleeting and
so get out the docket for it as to enable our Section to have
the docket in its hands, if nepessary at a meeting a reason-
able length of time before the date fixed, it would be an
advantage. I am afraid this sentence is a little involved,
but I think you will grasp my meaning; inasmuch as we shall
all have to be represented by proxies it is more than ever
desirable that we should have time after studying the agenda
to instruct our proxies if there are points on which such
instruction seems needed, and obviously if we can give such
consideration to any extent corporately instead of as
individuals, it will be of the greater use to you when it
has crossed the Atlantice

I should add that the minutes of the Administrative
Council of 1Qe2.33. with the budget for the year arrived Jjust
before our meeting, but we could not consider them as there
was not time to give them study. We shall, I hope, be dealing
with them on lay 19th, and it is particularly for this reason
that I hope we shall get your lMinutes with your comments and
action on the budget before we meet, I think you should
now now that the prospects of the British Section being able
to provide as much as in previous years are extremely small.
The experimental period of the United Committee with a full
time secretary, for which provision was made by a unesngmous
benefactor, has come to an end, and it is unfortunate as you
know that this has coincided with a period of great financial
stress in this country. Excellent work in the way of pre-
paring ground has been done, but the conditions are such that
fruit of a financial nature is and for some time must be at
any rate meagre. The income of the British Section has also
decreased, though by no means as much as might have been

1
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>

F. H. Hawxkins, LL.B., (L.M.S.) Chairman.

feared. le shall of course be going into the matter
carefully at our next meeting, but I thought it Just as
well to let you know that we on this side of the Atlantie
are also finding the financial problem a very acute one.

Yours truly,

i

i
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2, Eaton Gate,
London, S.W. l.

4th April, 1933

ReVe he e ,irmstrongs MoAey DeDey
The United Church of Canada,
299, wueen Street Vest,

TORONTO, 2, Canada.

Dear Dr. Armstrong,

In enclosing the Minutes of the meeting of the
British Seetion held on Mareh 3lst I take the opportunity
of thanking you for your letiter of 23.2.3%.

Kedical Degrees.

As you will see from the Mimutes the British Section
hes gquite unanimously and defimitely, though I admit reluect-
antly, concurred in the resolution of the North American
Section on the subject of the M.D. degree.

We were fortunate in being able to get the presence
of Dr. Balme at this meeting, as his professional duties
make it extremely difficult for him to attend the Board &s =
rule, and the Minutes incorporate a note of the information
which he gave use We also understood that in time past
Toronto used to give an M.B. degree in the first instance,
but has in recent years fallem into line with the custom of
the United States in giving the M.D. degree straight off.,

The Seetion realised that an attempt in Chinae to stand
out against the otherwise universal custom of foreign
universities was not only rash, but has been shown by
experience to be futile, and as the English diploma emanates
from Canada as being given under the charter, there seemed to
be every reason why the M.D. should be regarded as the
ordinary degree in Medicine.

The Section recognised also that evem in the United
Kingdom there is a somewhat similar divergence of custom, for
in Arts the IEnglish Universities give a B.A. on graduation
followed by an M.A. as & superior degree, but the Scottish
Universities give ll.A. on graduation.

[ 16



Drg Balme also informed us that when Cheeloo
first institvted the M.B. degree it had to coin a new Chinese
term for that degree, as the omly one in existence them
recosnised was uged elsewhere for the M.D dezree,

Byelaws for the School of Theology.

Dealing with the enclosed Wimutes, you will note
vhat we agreed with the North Amserican Section in referring
the question of the RByclaws for the School of Theology to the
Committee appointed at the Annual Meeting last year.

Mr. Garside has indicated that efforts are heing made to get
the section of that coumiliee om your side of the Atlantic
into action, and he hopes that on this side we also will de
moving. My rccollection is that at our last Annual Meeting
we agreed thalt in view of the faet that the legal authorities
conoerned with the Charter are in Canada, the first move mast
be taken by those on your side of the Atlentic, and that for
the two parts of the Committee Lo proceed to make drafts at
the same time would only lead to confusinn, so we here shall
await some sort of draft firom your side before we make any
further suggestions. Otherwise I fear there would be only
the longer delay.

neage of Brquzﬁx.

The Section felt very clear that it was most
undesirable to make any change in the holding of property
whiclh has any exelusively ecelesiagiecal connection. of
course the University remains religious, but we do not want
any risk of hampering by Government regulations in the
3chool of Theology or in worship. You will note that the
first part of our reslution is delidberately vague. This was
done because while we believe that the residences used by the
Sclwool of Theology should not be ineluded in the lease, we are
quite open to the recognition that all residences should be
excluded if those in China and the members of the Borth
American Sec%ion consider it desirable. The lease is being
arranged in order to meet the requirements of the Chinese
Government and the registration of the University, and our
Section feels that it ought not to go in anmy way beyond what
is necessary for thai{ purpose.




Qur second resolution dealing with the drafting of the
leage is, of course, merely general approval of the form,
which form has been drawn up carefully by Mr, Wilson and
Mr, dawkins, laking rther legal sdvice from the lawyers
of the Bapiist Liscionary Society. Mr, Hawkins as you know
is himself a lawyer of long standing and haw considerable
experience im dealing with the same problems in other parts
of China, and il is on his experience as well as the
opinions of the B.lL, .. leghkl advisers that the draft seni by
Mr, Wilson to Dr. Ceorge Scott was constructed. If the
American Presbyterian Board and the North American Section
can give the same kind of approval as we have done, I imagine
it will them be roscible for the two boards to proceed with
the actual documents, which will then need %o be submitted
to both these Boards and the two cections of the Governors
for formal approval.

Hew Hospitale.

Je were very gratified to understand that feeling in
China is less definitely in favour of immediete building om
a larger scale than it had been, tie more s0 as there seems
now no question at 2ll but that the existing financisl
si fuation and that which is likely to face us during the nexs
vears quite definitely demands economy, not only in upkeep
ancd rumning of the hospital,but in the actual capital
expenditure, The news unofficially conveyed in a private
letter that the faculty was coming unanimously to the opinien
that the existing hospital ought not to be scrapped gives,
&s you will readidy understand, very gzgreat satisfaction to the
Section, partieularly im view of the faet thet thet hospital
has such & very great sentimental value to the prominent
partners of the Universily in this country.

Annual Meeting of the Board of Governors.

It seems ineviteble that one Section should be repssomted
entirely by proxies %his year, and obvicusly it falls %o the
British 3ection to take that position, as it is the turn of
Horth America for the mecting. Had there beoen a prospeect
of any representatives of the North American Seetion being
over here it would have been worth while considering whetiher




the normal alternation of meeting should be varied, but
as there seems to be no sgreater chance of anyone croaaing
the Atlantic eastward than there is of anyone creossing i
westward, there is nothing for it, so far as we can see,
but to aet on the lines suggesteq » and as we are the
persons wheo will in some way suffer the disability thre
that astion, it is only right that the broposal should
cone from us, de very much hope that the North American
Section will agree to it and take action accordingly,

I am sending the usual copies of the letter to
lr. Carside and to China, and, as has now been arranged,
eopies will go not only to the Aeting President, dbut also
to Mr, Stanley,

Yours truly, i

HW/ ¥R,




RECEIVED
UNIVERSITIES

APR 12 1333

JOINT OFFRICR




SRANTUNG

TRANSFER

April 7, 1938

Jr, He . Weir,

2 Balon Gata,
Ediatmrgh House,
London, 8.W.1,Magland.

By dear Dr., Woir:

I have your letter of Marsh 3lst, telling of Miss Aldersemn's
plana.

We will try to arrange for someome to meet her stesmer when it
arrives in New York om April 20th, .ad will seek to assist her in any way we
can.

I trust that she will not hawe any diffioulty with our most
inhospitable immigration authorities. I will send a request to the Chief
Ismigration Inspedtor stating the facts im Miss Aldersen's case and rsquest-
ing that special courtesy be shomm her - but one cam never prediot just how
effective such a raquest may prove.

You are sorrect im your assumption that Bashington Univoersity
is in St. Louis.

We are all very happy at the prospect of Cheeloo securing
Mise Aldersem for its mursing staff.

Very cordially yours,

15 A Caracite_
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Dr. H., H, #Heir

The Society for the Propagation of the Gospel
15 Tnftoyzgtreet

Nestainsfer, S. W. 1

Eondon, "England

My dear Dr. Waeirs

For some time Dr. a, E, Armstrong and I have been in Louch
with Rr, Bnndall M. Lewis who has already spent some time at Cheecloo a=m
business manager of the hospital, He is now anmious to return to China,
and scems to be very well qualified for memberghip om the staff at
Cheeloo, if scme source for his support can bs Tound. 8Since Mr. Lewis
iz ‘a member of the Anglican Churoh, and since we understand that Mr., J.
#. Hunter's resignation is impanding, it has occourred to us that possibly
you may bs interested in considoring Mr. Lewis as a suitable man to fill
this vacanay. i

I am enclosing herewith a letter Mr. Lowis wrote Dr., Srustrong
setting forth his interests and qualificationa at some langth. O course,
a much fuller investigation of his qualifications would ba necaessary
before any decision could be reached. The only thing I am attempting to do
at this tims is merely to raise the question of whether there may be an
opening in which Mr. Lewis might be placed if he ware found qualified.

Vary sincerely yours,

77 A Glrer e
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TELEPHONE: VICTORIA 1398 AND 1399 2 TELEGRAMS : " GOSPELIZE, PARL, LONDON.”
(2 lines). (= 2 words for United Kingdom).

THE SOCIETY for the PROPAGATION OF THE GOSPEL IN FOREIGN PARTS,
15 TUFTON STREET, WESTMINSTER, S.W.1.

n - MEDICAL MISSIONS DEPARTMENT.

—— Secretary : Secretary for Medical Missions Dept
The Rev. STACY WADDY, M.A. H. H. WEIR, M.A,, M.B.

&MWTMMM 19th. May, 1933.
B.A. Garside Esq., FE}Q L/44 SV% «p;?/fké¥g
Associated Boards for Christlan Colleg

n China,
150, Fifth Avenus,
New York City,

U.S.A. ‘ S‘/j/ P

Dear Garside,

Many thanks for yours of 8/5/33 with the letter from Mr.
Lewis to Dr. Armstrong which I return, having taken a copy of
it. I am extremely interested in the suggestion you make.
Whether it will be possible to take any steps towards accomplish-
ing it I do not know, the primary difficulty being, as you doubt-
less realise, the cuts which the Society is having to make.
Bishop Scott has been notified of the reduction which will be
made in his block grant (Mr. Hunter's appointment does not, of
course, concern the medical but the general work of the Society)
and until we hear from him of the action he proposes to take as
the result of this reduction, it is impossible to give you any
idea at all as to what will be done. I sincerely hope he will
not take the line of leaving Hunter's place vacant, but there is
no knowing what he will find necessary. That is the immediate
practical difficulty but there mgy be others, and the position is
that this Society cannot contemplate such cases except at the
request of the Bishop. Whether it would be possible for us to
acquiesce should Bishop Scott see his way to ask for it is also
somewhat in doubt, though I do not by this at all mean that it
would necessarily be refused. You will appreciate the fact that
all sorts of problems and complications might arise over the
appointment of someone from another country whom we have not seen,
though I sincerely hope that it would be possible to overcome these,
but the essential point is that we can only act at the request of
Bishop Scott and even it he should be most anxious to take this
step the financial situation may forbid it him. Under the
circumstances, the only think that I can do is to put the case to
him immediately and I am sending him a copy of your letter and
Dr. Armstrong's forthwith. It certainly does seem very desirable
that Mr. Lewis should become attached to the University if it




can be arranged.

Yours truly,
/\
0

Medical Missions Secretary.
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B.A, Garside, Esq., A.M., 8th July, 1933.
Associated Boards Office,

150, Fifth Avenue,

New York City, U.S.A.

Dear Garside,

You have doubtless been as disturbed as I have by
Shields' letter of 19.5.33., and I enclose a copy of the answer
whieh I am now sending to him, I have taken a little time
about it because 1 wanted to consult others, and rather to my
surprise I find that Robin Mosse, than whom noone is more
enthusiastic for the development of Chinese céntrol and the
harmonious international working in the University, is auite
clear that it is up to the Governors to prevent this, I can only
call it, insane action on the part of the young Chinese., We
may win ourselves dislike, but I feel that we are pretty well
bound to stand firmly for the sake of the University.

It may be that you will think that I am over-estimating
matters, and I will go thus far: If the Directors endorse the
action of the Medical Faculty and if on thorough consideration the
North American Section is prepared to endorse it, I should hope
that the British Section would then acquiesce, for I do not think
we should be justified in holding up everybody concerned if they
were entirely satisfied, even though we should be convinced that
the wreck of the University would be the result. However, I note
that your last minute on the subject was reasonably cautious,
asking for plans and so forth before saying anything definite, and
consequently I am disposed to think that you and your Section are
probably teking as strong a line as I think our Section will teke,

As you know, hitherto we have confined our activities
to cautious observations and the endorsement of such action as you
have taken, on the grounds that the monei.n aised by you, and
as I have said should there be disagreem ¥9§E£t we should again
be prepared to yieldg our opinion to yours, but it would not be
easily done, and a question of this kind which does seem under the
existing circumstances to risk the whole future of the University
in an unjustifiable manner does, I think, justify us in expressing

our own opinion strongly without weiting to hear yours..

[UHS
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I shall, of course, have to write further after the
meeting of our Section on the 21st, but I thought it would be well

to write to Shields in a preliminary way and let you know what
I was doing.

Yours sincerely,

.
% NV L
/ "/"7/[7’/'/743
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on. Secretary.

Mrs. J. C. CARR, Hon, Organising Secretary.

8th July, 1933.

Dr. R.T. Shields,

School of Medicine,
Cheeloo University,
TSINAN, Shantung, China.

Dear Shields,

Many thanks for yours of 19.5.33. with the Minutes of
your Medical Faculty meetings. I have becn considering this
matter with such advice as was available, and it has seemed best
to bring the matter, at any rate unofficially, before a meeting
of the British Section. We have such a meeting on July.2lst,
when we shall have to deal with the Governors' Byelaws and other
matters of that kind, and I am presenting your letter and the
Minutes to that meeting.

I am not sure that we shall be able to take any formal
action for, of course, we are only entitled to act on the
Minutes of the Directors, but I am quite sure that the Section
will want to know the position and it will probably express its
opinion in some way or another.

My own feeling is very strongly, and so far as I know
others are in agreement with me, that the acotion taken by the
Medical Faculty is most unfortunate, and indeed 1 think I aa
bound to say impossible, I need not reitterate all the
arguments which are doubtless extremely well-known to you, and
I feel sure have been used by you with vigour and effect on many
occasions, but the fact is that the plan for building the fil
hospital is bound toxinvolve a considerable increase in upkeep,
and even to ocontemplate such action at a time when income is
not only inadequate for existing work but falling and perhaps
going to fall considerably, is action which it is difficult to
contemplate with any calmness. Noone in the West, I am sure, anl
certainly no member of the British Section wishes to harm the
University in any way whatever, or to exert any authority which
the Governar s may possess to restrict the wishes of the Direotors.
Of course at the moment we do not know whether the Directors will
be prepared to fall in with the proposals of the majority of the
Faculty or not, but should they do so it does seem to me that
this is just one of the points when the existence of the Governors
may be of real value to the Univeesity, by preventing action

[UH |
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which would undoubtedly be very deleterious to the University at
present, and might gravely imperil its whole future. After all,
if the Governors have any funetions in connection with the
University, it has the ultimate oconsideration of finance, in view
of the fact that the large bulk of the finance of the University

is dependent upon the Governors and is secured under conditions
with which the Governors are familiar and the Directors emd
members of the University in China are at least much less familiar.
We here know that far from the increase of funde for smnual upkee
which would be demanded by the complete hospital, the University
has got to face a very much deoreased income at present and
probably for a very oconsiderable time to come; and moreover,
knowing the conditions under which funds are secured in this
country, I am bound to point out that action of the kind proposed
by the ma jority of the Faculty would undermine confidence in this
country to such an extent that there would be a very grave risk

of Boards withdrawing from participation in the University, under
which circimstances I take it the University could not continue.
Confidenced ghg people on the spot is a most necessary element

of missiona??o any kind, and in work of this kind, to which there
is always a good deal of objection in certain parts of mi ssionary
constituencies, confidence thet money is being used well and
rightly is of preemiment importance, I am bound to say that were
the decision of the majority of the Faculty ma de public in Englend,
such confidence would be completely destroyed. I do not think I
am overstating this, and I am quite prepared for you to quote
anything I have said as my own personal opinion, though of course
at the moment it cannot be anything more.

I am sending a copy of this letter to Garside and I
sincerely hope that the North American Seotion will agree with the
action which I confidently anticipate the British Section will take
in making clear in such way as may be practiceble that it will not
assent to the proposition made by the Faculty.

Yours truly,

P
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July 18, 1933

Dr. H., H. Weir
2 Eaton Gate
London, S.W.l

Mr. B. A. Garside
150 Fifth Avenue
New York City

Dear Dr. Weir and Mr. Garside:

In beginning this letter which is to accompany the minutes of the
fifteenth annual meeting of the Board of Directors of the University we come at
once t0 a problem of very serious import. An examination of the 1list of members
shows that the names starred indicate that there were seven western and five
Chinese directors present. As a matter of fact these seven western members were
all present throughout all the sessions of the meeting. One of the Chinese memb ers
left after one day's meetings, a second was not present during the last day. So
that as & matter of fact only three Chinese members of the Board, including Presi-
dent Chu, were in attendance all through the meeting. This situation has impressed
1tgelf not only upon the western members of the Board but upon those Chinese who
are more definitely interested in the work of the institution. The membership of
the Board, as you remember, is required to have a two-thirde majority of Chinese.
It is only to mention this definite problem that I call your attention to it. We
are studying thie matter and both the Chinese and western members feel that a
solution must be found. Just how this is to be done We do not know. It is said
that this difficulty is not confined to Cheeloo.

D1022 Copies of the reports of the Administrative Officers are being sent
to you. By common consent we were directed to amit the final section
of the report of the Superintendent of the Hospital in case these

reports were made public, but in the copies which are being sent to you this sec-

tion has been retained. Ve do not intend to print the reports for general circu~
lation. Thie ie a measure of economy. In case gither of you feels the desirabili-
ty of giving publicity to any parts of these reports you are free to select them
and use them as you desire.

D1023 You will note that progress has been made in the agsembling and loca-
ting of the deeds and in the preparation of the survey of the land
held by the University. These matters have gone much more slowly

than had been anticipated. The work of the survey has been done but the blue print

has not yet been campleted. This Dblue print when finished will show the exact
boundaries of all the land and definite location of all the buildings.

D1024 The recommendations of the Finance and Property Committee were based
on recommendations made by the Executive Council. Ve found ourselves
in the meeting of the Executive Council in distinct difficulties. We

mede the best suggestions which occurred to us and these suggestions were passed on

to the Finance and Property Committee where they. were given very careful considera-
tion, slightly amended and passed as you have them presented to you in the minutes.

You will note that it is proposed to make an appeal to the alumni and also to

friends of the University to came to our aid at this critical time., Ve are hopeful

[0HY
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Dr. Weir
Mr. Gerside W 1/18/33

of obtaining some money in this way and I would aek the members of the American
and British Sections to make this a matter of special prayer. I think that nothing
more need be said at this time in regard to the Finance and Property Committee
actions excepting that we are starting in this new school year with a determination
to reduce expenses in every possible place consistent with honest work.

D1025 When leave of absence was allowed President Chu a year ago for a
year's work as educational commissioner in the province of Human it
was quite well understood by all of ue I suppose that at the end of

the year it was likely that a decided effort would be made by the Hunan people to

retain Mr. Chu in that work and thie has come sbout as anticipated. You will read
here the telegram which was sent by the Chairman of the Hunan Provincial Government.

A representative of the government has visited Dr. H. H. Kung, Chairman of our

Board of Directors. Immediately after the meeting of the Directors copies of the

action of the Board in reply to the Chairman's telegram were sent t0 Dr, Kung and

also to General Chang Chih-kiang, as it was enticipated that the agent of the

Hunan goverrnment would approach both these men with his appeal that we gshould give

up President Chu. Dr. Kung has already written a good letter to the Chairman of

the Hunan Province supporting the action of the Board. From the point of view of
people who are in the government service of China the fact that President Chu has
definitely agreed to return at the end of his year's abeence and the fact that

this was clearly understood by both the Provincial Government in Hunan and by the

Ministry of Education had very 1ittle if any effect on their thinking. This 18 a

point which has particularly struck Mr. Chu es he has expressed himself to mé in

sonversation. On the other hand it is a matter which is of very great moment %0

%im as he feels that having given his word he is in honour bound to return. I

am satisfied that it is not only a question of honour with him but that he really

desires to return to us and take up his work here. We are hoping that he will be

with us by about the 15th of August so that he may have & couple of weeks' rest
before the opening of the fall term.

D1026 The matter of the new hospital building is a subject on which I

would prefer not to comment. You will see from the actions taken

by the Board that it was felt that very radical action was necessary.
The Board sustained its previous action of June 1331 and the action of the Admini-
strative Council (D-1000) of March 1932 in directing the carrying out of the whole
scheme for the new hospital. At the same time it tried to meet the difficultles
of the minority of the Medical Faculty by proposing that a sum of $40,000 gold
be temporarily held and the interest of this sum used for current expenses until
guch time as other provision could be made. As a matter of fact the Medical
Faculty has been sharply divided on this question of procedure, that is as to
whether we should plan for the erection of the whole hospital or make modificatiome
in the existing plant. The faculty has really been deadlocked on this question
for the last year and a half. The radical action of the Board in tekking the whole
matter out of the hands of the Medical Faculty and appointing & Building Coumittee
responsible direstly to the Board seems to me to have been amply justified by the
conditions. As you will see, this new Building Comittee is directed to proceed
at once with such unit or units of the entire new hospital scheme as may be pos-
sible with the money now in hend that is lying in Shanghal, and the American
Section is requested to put additional money available into silver in Shanghal to
form & definite basis for added building.

I think it is now generally recognized that the medical faculty has
now come to a point where the old methods which were quite suitable fifteen to
twenty years ago will no longer do in the administration work of the institution,




Dr. Weir
Mr, Gareide e 1/18/33
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There has been up to the present time an Executive Committee of the faculty com-
posed of nine menbers, the President and Associate-President being members ex
officio. This body has done most of the administrative work for the medical school
but it has elways been possidle that any matter might te referred to the whole
faculty. That 18 to say, the Fxecutive Committee has not had really final eauthori-
ty in anything. The Dean has acted esgentially as presiding officer of this Execu~
tive Committee and fagulty and has been very loth to take direct responsibility
excepting with the explicit direction of either the Executive Committee or the
faculty. With the registration of the institution the younger members of the staff
who are classed as instructors all became voting members of the faculty, and it
was difficult for same of the older teachers to reconcile themselves to the change
in the composition of the faculty which resulted from the inclusion of these in-
structors. The regulations for the internal conduct of the different schools which
came in force with the registration of the university place the administrative
responsibility on the President of the University and the Dean of each school,

tne work of the faculty being restricted to academic matters. While the work of
the Schoole of Arts and Science has for the last three years been carried on

along these new lines the Medical School has continued to function without refer-
ence t0 theee new regulations. It may not be sasy for the medical faculty to
adjust itself to the new regulations though I know that the Dean is thoroughly con-
vinced that a change must be made, and I believe that a considerable number of

the members of the faculty is also satiefied that the time has come to put the new
regulations into effect.

In this connection it may not be amiss to call attention to D1037.
With the return of Preeident Chu it seems necessary that there should be closer
cooperation between the office of the Dean and the President's office in all

matters relating to correspondence with the two sections of the Board of Governars,
and we will assume that the suggestion of the Board of Directors will be carefully
followed in this matter. Long practice in the procedure of direct communication
between the medical faculty and the secretaries of the sections of the Board of
Governors may possidbly havo dulled our gensibilities. I think I may be pardoned
for referring thus pointedly to this matter as I feel confident that the good of
the institution requires careful consideration of the relationships between the
President, the several faculties and the secretaries of the American and British
Sections. It hardly seems possible that all correspondence between the Dean of the
Medicel School and the secrstaries in New York and London should be done in the name
of the President, but certainly the President should be cognisant of such corres-
pondence. I have not felt like writing in this strain before but feel emboldened
to do so now in view of President Chu's anticipeted return and the actiomn of the
Board of Directors.

D1027 Letiers of resignation from Dr. Heimburger and Dr. Kiang followed the
action of the Medical Faculty approving the construction of the whole
hospitel. The letter of Dr. Helmburger seems to have been based

really on the difficulties of administration but he also felt that the vote of the

faculty teking a position which was distinctly the opposite of his own in regard
to the new dbuilding warranted him in presenting his resignation. Dr. Peter Kiang
wae also in the minority and felt so strongly that he took similar action. The

Poard was of the opinion that in principle resignations of this sart should be

nsde to the President and not to the Board of Directors. This seems quite clearly

the eignificance of the present regulations. Consequently the two letters, as you
gee, were referred to the President for action, and I am pleased to be able to tell
you that after consultation with President Chu these resignations have been with-
drawn.
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D1028 The questién of the administration of the hospital, its relation to
the medical school, to the individual teaching professors, the rela-
tion of the superintendent to the Dean of the Medical School, to the

School of Nursing, and other matters of this kind have been questions of serious

difficulty for many years. Certain efforts were made during the fall of 1932 to

following the action of the Board of Directors suggesting that the Executive Coun~
cil take thie matter in hand, but it was not deemed possible to do anything at that
time. The attitudes and points of view of those most intimately concerned in the
matter seemed too diverse to make progress possible at that time. The regulations
which have been drawn up by the Board of Directors and which are a part of these
minutes, are an effort to set things straight according to the regulations which
waere adopted as a result of the registration of the university. These regulations,
2s you will see, virtually make the hospital a separate department of the Universi-
ty, corresponding to ane of the schools. It was evidently necessary that there
ghould be clearness and definition in this matter. The hospital must either be
clearly under the control of the medical dean or, as the Board of Directars has
geen fit to make it, an essentieslly independent branch of the University. I think
that these regulations are all perfectly plain and it remains to see just what the
result of putting them into operation will be. You will notice that the President
is asked to make a definite report on the effectiveness of the regulaticns at the

November meeting of the Administrative Council.

D102§ The newly drafted By-Laws of the Board of Governors reached us before
the meeting of the Board of Directors and an attempt was made to go
over them and correlate them with the By-laws of the Board of Direc-

tors and the Regulations for Internal Organization of the University but with the

other things which those who must do this particular piece of work were engaged

in it was found impossible to finish it in time for presentation at the meeting of

the Board of Directors. Comsequently this has had to be held over to the Adminie-

trative Council meeting in November.

D1030 to For some time there has been a movement on foot to help the develop-
1033 ment of what are called rural industries throughout North China. My
understanding of what this means is that what are called rural in-
dustries are chiefly those which are carried on in the homes of the people and
are occasional, that is, they are carried on at slack seasms of the year when time
can be taken from the regular agricultural work., The person who has done most along
this line, so far as I am aware, is Professor J. B. Tayler of the London Mission,
and until recently, Professor of Economics at Yenching. In connection with this
plan far the development of Rural Industries was organized the North Chine Indus-
trial Service Union, and there has been scme discussion as to whether the centre
from which this work is undertaken should be Yenching, Nankai or Cheeloo. It is
my understanding of the case that Professor Tayler inclines tc¢ Cheeloo. Practical
work in connection with this general scheme has been done under the directiom of
Mr. Sem Dean in the shop and in the North China School of Engineering Practice in
Paking. The idea that lies back of this effort is to give the people who are doing
these local or household industries the advantage of technical assistance from
abroad, and also improvement in machinery such as looms Or furnaces, which can be
made under the direction of these experts. Work of this kind has already been done
in regard to iron smelting and wool weaving, certain types of machinery having been
made in the shop under the direction of Mr. Dean, and these have been found to be
practical and efficient, to increase the ocutput while in some cases decreasing the
cost of production. Mr. Sam Dean is a menber of the American Presbyterian Mission
Torth. He and Mr. Creighton comstitute the overseeing staff of the Presbyterian
China Council's Architects Bureau., That is, Mr. Dean apd Mr. Creighton oversee the
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preparation of plans and the construction of buildings for the Presbyterian mie-
aitons and also for other missions which require their services. The wark toward
the development of rural industrios done by Mr. Dean has beon aside from the work
of the architects bureau. It has been proposed that Mr. Dean and Mr. Creighton
with so much of Mr. Dean's ¢h'p v rk and the North China School of Enginsering
Practice as might proporly bo moved from Poking, should beo transforrod to Teinan,
aither to become part of the Univeraity or to work alomgside the University in an
affiliated relationship. Which method would be tho better has not yet been de-
cided. The Executive Council of the University, and the Board of Dirsctors
heartily approved the proposal that Mr. Dean undertake this development of rural
industries work here in Teinan. The decision in regard to this matter will rest
chiefly with the Presbyterian China Council which meets in September, and the
actions of the Cheeloo Board of Directors will be placed before the China Council
as well as communications on the subject of Mr., Dean. Ve feel that this move if
it is completed would be a great step in advance in bringing Cheeloo further along
in the fulfilment of our part in the Correlated Programme. The poesitle effects
of this work on the rural population of Shantung and of North China would be very
difficult to calculate. It is understood that if Mr. Dean and the Architects
Bureau are transferred to Tsinan it will be without financial expenditure on the
part of the University. lir. Dean is a man of very practical nature and long
oxperience and he would be quite willing to come and start in with his experience
and his bare hands here without subsidy. It is not impossidle however that sub-
sidies for this work may be found from other sources, but the use of University
funde for this new project is not contemplated, end this has been made very plain
to all those who are concerned in this venture.

D1038d You will notice that it is proposed to add two new coopted members
to the Board. The necessity for this action ~r.wout of two con-
ditions. In the first place Dr. C. L. Heia has been transferred

from Shanghai to London, thus leaving one vacancy among the previocusly coopted

members; secondly the fact that the Women's Board of the United Church of Canada

Mission is entitled to & representative an the Board of Directors. IEnqguiry

alicits the fact that it is highly improbable that a suitable Chinese representa-

tive can be secured. In other words, the appointment of another foreign represen-
tative would increase the numter of elected western mission representatives and

it is necessary to meintain the two-thirds majority of Chinese on the Board by

coopting an additional Chinese member. The two gentlemen whom the Board has in-
vited to serve as coopted memders are Mr. Wang Hsueh-ch'en (otherwise named

Wang Yuan-te) and Mr., Sun T'ien-hsi. Mr. Wang is a prominent merchant in

Tsingteo who is very much interested in educatiomal work and is a well-known

Christian. He is a graduate of the University. He has made an independent

translation of the New Testament. In addition to this he has contributed $200 to

be distributed as prizes in the University for excellonce in Chinese composition
end penmanship. Mr. T, H. Sun ie also a graduate of the University. He coames from
an English Baptist Church centre, is a very earnest and intelligent Christian
worker, now acting as secretary with the National Christian Council in the pural

Life Department. Mr. Sun is eminently fitted to act as one of our Directors.

In eddition to what I have said above, please note that the Board of
Directars referred the actions NAS 335 regarding procedure to be followed by the
field end by the Board of Governors in the erection of new buildings to the Execu-
tive Council of the University, which is tomport to the Administrative Council at
its November meeting. The Associate President was requested to write regerding
matters dealt with in NAS 3U0.

The prospects for & full enrolment of students for the fall term
are very good, and at the present mament the political situation inm Shantung is quiet

Sincerely yours,
(Signed) L. J. Davies
Associate-President.
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Dear Mr. Garside,

25th July, 1933.
&(,*:v'_ g/7 (/33 v

I enclose the Minutes of the meeting of the
British Seetion which has just been held, and a copy of
my covering letter to Dr. Armstrong, which will involve
a good deal more to be said to you, but before turhing to
that may I thank you for yours of 13.6.33.

On the subject of the
regard your draft as a rough one.

Byelaws I note that you

You will see from the

very small number of alterations we have suggested, that

we feel reasonably satisfied with it.

I think, however,

these small points are important and I am disposed to
think that my comment on the subject of the seal in my

overlooked as it was

letter to Dr. Armstfgyg

is one which ought not to have been
#? Probably the alternative phrase,

"custody of a duplicate seal™ is right, rather than leaving

out any reference at all.

I quite appreciate the fact

that from the point of view of the University in China it
may give cause for certain complications, but the only way
out of that would be in some way to discover a new seal
for the registered University instead of the one involved
in the Charter, which certainly must cover the School of

Theology as well.
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On the subject of the Correlated Programme I
think the phraseology of page 4 of the 1933 edition is
distincetly stronger than in the 1928 one. True, it is only
a question of strengthening what was originally implied,
and I think certainly intended,by all the Governors, but the
éxpression of it may well be felt by alumni and others in
China to place things upon a somewhat different footinge.
However, I am still without information as to Dr. Chu's
exact feelings on the subject, and consequently cannot make
further comment,.

I am most grateful to you for your remarks on the
complexity of the Cheeloo organisation and appreciate very
greatly what you say about the British Seetion. I do fully
realise that there are difficulties and in view of what you
say I can understand that these difficulties are very much
greater in North American than in England. We all realise
that matters would be very much easier for the University
if we were not a body formed by the cooperation of a large
number of different missionary societies in various countries,
but if we are to be that a certain element of complication is
inevitable, and I can only say that we here, while not feeling
the same difficulty, will do everything in our power to
assist you in the consideration of any proposals you and your
Sub-Committee may feel able to make. If we can improve the
organisation in the direction of simplicity so much the better.

On the subject of the Lease of Property there is
very little more to be said. Your exposition is clear and
excellent and I think the difficulties that have arisen and
are now happily cleared away are largely in line with what you
have said about the organisation in general. I suppose that
in this country we are less logical than you. Theoretically
that may be a disadvantage, practically it is a very great
advantage, I do not think, for instance, that anyone over
here would ever envisage, even in our most accurate moments,
the division of a peppercorn rent between the bodies concerned.
We should regard it as a formality and leave it at that, but
I can quite understand that many folk on your side feel
differently and might be troubled. However, I think it is
fair to say that we have got this matter cleared up and
settled now, and I personally feel most grateful to you for
all the trouble you have taken about it.

I now come to the really important part of this
letter, our discussion on Dr. Shields' letter of 19.5.33. and
the Minutes of the Medical Faculty. We had the very great
advantage of having present at the meeting Dr. Balme and
Dr. Wright, Governors with personal experience of the Medical
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School and Hospital, and also as visitors Dr. Annie Scott

and Dr. Mosse. We discussed the whole question fully and
freely, and a certain amount of variety of opinion was
expressed. We realised that the vote of the Faculty, Minute
712, was significant rather in the direction of those who

had voted in the negative being the ones wi th closest
associations with home boards, and therefore perhaps the
greatest sense of responsibility concerning the contributions
which those Boards make.

We realised also the very great importance of the
University Hospital becoming as quickly as possible adequate
for the Medical School, and the real dangers which there may be
should it continue not to provide sufficient clinieal material
for the students.

At the same time we could not help noting that the
Minutes as recorded did not make any hint or suggestion that
the difficulties concerning upkeep of the proposed hospital
were in the minds of those presente. Obviously they must
have been, and Dr. Scott was able to say that there is
indeed a good deal of appreciation of the problem on the part
of those who voted in the affirmative. The Section realised
that the Faculty Minute 816, if approved by the Administrative
Council and Directors, would require the approval only of the
North American Section, though presumably on the subject of
resolution 812 under similar circumstances, the British Section
would be entitkd to a voice in the deecision. We realise also
that the North American Section, when last this question was
before it, deferred action and desired further information.
I think the general feeling with us was that revised estimates,
both of the cost of building under present conditions, and of
upkeep, would be necessary before any action could be taken.
We recognised that you recorded such figures in your appendix
E of October last, but it may be well q uestioned whether
these are now up-to-date or not.

I think the general feeling of the Section wa8 that
those who were opposed to Minute 812 felt that it was not
treating the supporting boards rightly to approve a capital
development which would involve the University in serious
upkeep difficulties in the future, and we were quite clear
that we did not in apy way withdraw from the position
expressed im our Minute of December last, BS~365,

Dr. Balme put before us with great cogency the
importance of proceeding with the building plan on a full
basis rather than a compromise which might in the long run prove
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unsatisfactory or uneconomiec, but he indicated very clearly
that while the full plan might well be approved, it could
not possibly be carried into effeet in its entirety at the
present time, and that the important thing was to initiate
action ox such parts of it as would be most useful at the
present time, without in any way interfering with the
ultimate plan along the full lines proposed. He went so
far as to suggest that it might be possible to lay the
foundations of the whole and erect, say, one block, and I
think on the whole the Section was prepared to endorse his
attitude.

You will appreciate the fact that we did not in any
way attempt to summarise or crystallise our conversatiom. It
was quite clear to us that we were mot constitutionally
entitled to express an opinion at the moment, but we appreciate
the fact that the first initiative, should any request ceme
from the Directors, would lie wi th you, and we thought it only
right to let you know what was moving in our minds. You will
note that the Seetion did not by any means go a® far as I
personally did in my letter to you of 8.7.33. and in view of all
that was said, especially by Dr. Balme and Dr. Wright and
Dr. Scott, I should certainly wish to modify some of the
vigour of that letter. I am inclined to think that in spite
of such a painful division on the Faculty there is a possibility
of agreement along what might be called "face-saving" lines
for I feel that Dr. Balme's suggestion really amounts to tha%,
the approval of the whole, a start which makes that approval
definite, and then a very deliberate slowing down, so that
the building completed and actually put into use should not
involve an increase in annual expenditure which is not
available. Moreover, it was pointed out wi th great cogency
that the existence of a certain amount of the building, perhaps
even some completed but not used, would be a very great help
and stimulus to the securing of further income in China.

There is one other point whiech I think I ought to
make, as I gather from Chinese sources that there has been a
little misapprehension in-connection with our minute BS 365.
You will remember that that minute suggested that as large a
part of the available capital as possible should be retained
as an endowment, and it has been urged that as the money was
given for building, this would not be righte. I.am afraid the
wording of our minute was perhaps not as rightly adjusted as
it should have been. And certainly what was in our mind was
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not that any part of the Building Fund should be diverted
into endowment, but that temporarily a portion of it should
be retained; such amount being used in building as would
make a really satisfactory contribution to the cliniecal
facilities of the Hospital for the time being, the balance
being kept in hand and its income used to meet the increased
cost of upkeep which any new building would probably involve.
So soon as new income could be secured in China or elsewhere
it would then be possible to proceed with the rest of the
building, using that part of the capital fund which had been
retained. I have ventured to develop this point as I gather

that our suggestion in our minute has led to misapprehensions
in certain quarters.

Yours truly,

=
HHW/MR.
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ROVae A e f\-rmtrw. MHeAoy DeDsy
299, meen Jtreet West,
2‘05{6]'1‘0. Canada.

Dear Dr., Armstrong,

1 enclose the Minutes of the British Seetion wiieh
nas just been held., Three matters of lmpartance oame before
it Perhaps it will be well for me to comuent in some
detail on the gquestion of the though the modifications
whioh we have propesed in the proved by the North
American Section are mot great,

Pirst of all there are a few apparent misprintst

on 30n. 5 ApAge oo Lo (8} 20000, 10 evauee 11 ome
word "Three rs" probably because it s0
happens that the figure 3 indicating that that is the third
seotion of the Board imwediately precedes ite I 4o not
imagine that either the Directors thomselves ox the lorth
Ameriecan Seetion intended to leave the mumber of Chinese
members to be designated Ly the Board of Directors entirely
vagule

On 4 () Jeo0t The word "“of" either
deogion. 3%%’&1%%

[ 104
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Turning to the proposals of the British Seetion, in
\4 2, the word "University" may bde regarded
s usdlgometimes to indiocate the University

as rogh%arod in China, and sometimes the incorporated
in Canada, We are of opinion that the holding bdody must
the incorporated body, and that it is well to aveid any risk
of misapprehension by stating this clearly, as we have
suggested in our proposals on Section 2 (a) and (D)

Arng;o Vie %ot%on 2 ga}. We imagine that the omission
of any reference e authorisation of the Byelaws of the
Direetors by the Covermors was accidental. If the Governors
have any real relationship to the University at all, it is
clear that the Byelaws of the Directors must require their
approval, Otherwise, the whole constitution of the University
in China can be freely altered without any reference to the
Governors at all,

Our comments on Article VIlie Sections 4 are, I
think, obvious, and in%endeq o any possibility of
confusion. The second referemce to Seotion o iz, however,
more important, There is no seal for %the School of Theology,
and as the Sehool of Theology is part of the University
ineorporated in Canada, and the seal of the University is the
seal referred to in that Charter, it does not seem possible
that there can be any question whatever as to a seal for the
schoo) o0f Theology. 1f 1% seems necessary that the principal
of the School of Theology should have custody of a duplioate
seal, it should eclearly be that of the Universitye. And
although in fagt the Seetion A1d not vob on this point; |
think no objection would be raised here to tue ugs of the
words "He shall have custody of a duplicate seal"”, instead of
cutting out the whole clause as proposed.

Qur comment on Artiole IN.is purely a drafting detail.

I take it that so far as our resolution here is
eonoerned, our proposals will have to come either before the
Horth American Section or the ensemble meeting of the Govermors,
and if approved by either of these bodies, the Syelaws will then
be complete and in order,

A point of gmpertance which does not need very mueh
comuent is the le which at last has been got
into an agreed 8 well that the British
Section has had the epportunity of giving itas definite approvd "
and I understand that the Presbyterian Board will probad
be asked %o agree also. 0f course mo aotual astion can de
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taken unless and until the lorth American Jeotion has also
approved,

The third point of impontanmce is, as you will see
from our miuutes, one which we felt we could not treat
offieially, and [ have been instruoted merely %o convey the
sense of the various British Governors to Mre Carside for
the imformetion of the lorth American Seotion. I do not
thirk. therefore that 1 oan effectively comment further
upon %hiu at the moment.

We all very mueh regret that there willi de no
pros ect of any member of our Section attending the Anrmal
Weeting this year, and we shall have to be wholly represonted

by proxies.

As usual 1 am sending copies of this letier to
ure Garside, to Dean Lin: and dr. Davies and %o Mre Jtanley.

: -~
7 /%M/>

Wil o

Yours truly,

HHW/MR,

ETYITEET ’
ediTI2RA3VInY |

, EERr @ auA
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Cheeloo Ul‘im!!

Dr. H. H, Velr
2 Eaton Cate
w.. s.w.l. mw

My dear Deoctor Weir:

Lot me acknowledge receipt of the letter you wrote me om July Sth,
together with the copy of the letter you wrote Dr. Shields on that same date.
Both of these deal with the perplexing problem of the new hospital at Cheeleo.

I am eonfident that there is no likelihood of our North Ameriean
Section endorsing at this time the latest actiom of the Medical Faculty re-
garding the mew hbspital. On st least twe cocunts they will be reluctant to go
forward. In the first place, the unfavorable trend in the walue of the U.S.
dollar durimg recent weeks has so reduced the amownt of Chinese curremgy ocur
hospital fumds would produce that we womld inevitably have far too little
money available to go ahead with the plams which were approved by the Sectiem
last October. In the second place, there have been such clear evidences of
serious differences of opinion on the field as to the wisdom of going ahead
with the hospital that on that count alome it would seem desirable for the
Governors to mark time until the situation can become clarified. Regardless
of the intrinsic merits of any proposed plam, it would almost certainly be
disastérous to go ahead in the face of as strong opposition as the discussions
and vote im the latest faculty meeting revealed.

There is alsc much weight in the third reasom for not going forward
with the new hospital at this time -- namely, the uncertainty as to how funds
could be provided for maintaining and operating the hospital when it is erested.
I do believe, however, that if the whole University organisation and personnel
both on the fleld and at the home base could unite heartily and emthusiastieally
on s constructive program, and the exchange situatiom will permit our buildimg
and equipping the new hospital with the fumds awailable, the task of sesurimg
{increased support for operating the new plant will not prove an impessible ome.

I am sure that we are agreed that for the present we camnot begina
construction of the hospital. It seems to me, however, that it is high time
for us to be studying very seriously the question of how we can secure the ad-
ditiomal funds which will have bo be in sight before we can proceed with the
building. We are not yet out of the woods of economic depressiom, though there
are a good many signs that we are making progress in that direction. The time
to begin planning for publicity and promotiomal efforts is before prosperity
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returns, rather than afterward. It will take a good many months to get ready for
any effort, either large or small, to emlist further support for this undertaking,
and {f we wait until prosperity is solidly reestablished before we make our ini-
tial moves, we will be so far behind all the other organisations making similar
appeals as to have lost our opportunity. Some of our members of the North Ameri-
can Section of the Board of Governors have been discussing gudte earnestly of
late a possibility of beginning, in a quiet way, to lay plans for seekinmg further
support for the hospital. Perhaps the first step in that direction would be in
the mature of an approach to the Rockefeller Foundation to enlist their goopera-
tion. 1If we could persuade the Rockefeller Foundation to make a pledge for ome-
half the amount we will require conditiemal upon our securing the remaining half
from other sources over a period of years, we would have made o long forward step.
Por a mumber of years the Rockefeller Foundation has been favorably inclined
toward such a request, but the University has hesitated from year to year, for
varying reasons, to make this approach. Meantime, there has gradually arisem a
new dynasty down at 61 Broadway, and ome by one the staunoh friends of Cheeloe
have dropped out of the Foundation's organiszation. If we do not make a definite
move falrly soom we may find that we have not only lost all chemoe of gebting a
capital contribution from the Roskefeller Foundation, but that we have even lcst
the annusl] grants which they have been making for so many years toward the support
of our medieal work.

In a word, my own feeling is that this is the time for cautiom but not
defeatism.

Very cordially yours,

e f .
B A Y/ cecche_
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Cheeloo Umiversity

Dr. H. H. Weir
2 Baton Oate
London, €.7.1, "ngland

Wy dear Docter Weir:

Ve were very sorry indeed to learn from your letter of July
12¢h that there ssems no chance of any member of the British Sestiomm
coming to the United States during the autumm to attend the Ammaal
Veeting of the Cheeloo Govermers. Ve realise, however, that this is a
situation which could hardly have been otherwise in such times as thesee.

Tt seems to me that if we do not have any members of the Bri-
tish Section present at the Anmual Neeting of the Cheeloo Boerd this
autumn, we had detter confine the agenda of that meeting largely to deal-
ing with matters on which both Sections have aliready reached substantial
agreement. It would be most unfortumate for a group made up entirely of
members of the North American Sectiom, with perhaps a few of our New
York colleagues like Dr, Warnshuis holding proxies for the British Seec-
tion, to take any definite stand with which our friends of the British
Section womld not be in hearty agreement.

I will begin making inquiries as to what date would be most
satisfactory to North American members of the Board, and to any Chinese
mombers, or their proxies who may be able to attend. Since our by-laws
require sixty days' notice for the anmual meeting, it will be October or
November before the meeting can be held,

I hope thet as soon as times begame a 1ittle more prosperous
it will be possible for the Board of Governors as a unit to set aside each
year a sufficient amount of money to provide the travelling expenses of at
least ome, and preferably more, members of the visiting Sectiom.

Very cordially yours,

(/
/ % o AR
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Pr. Harold Balwe, - i
The Crossways, Dormansland,
u“tl‘ld’ Sur"”
Lngland.

My dear Dr. Balme,

Dr. Cochran showed me the letters which you wrote to him and
to Dr. Shields, and has also given me a copy of the letter he wrote you om
August llth. We should be deeply grateful to you both for the warm iater-
est you are still taking in Cheeloo affairs im spite of the heavy demands of
your professionmal duties. I feel that the two of you , besause of your
thorough femiliarity with both the problems and the personalities involved,
and because of the great affection and confidense in you, alike ia Chima,
North Americs, and Great Britain, are key mem in leading the way to a sol-
ution of the difficulties with Cheeloo has now been beset.

As I sise up the situation, there are two major problems con-
fronting Cheeloo today - the general problem of sdministration and orgamize-
tion, and the spocific problem of the New Hospital. I believe that the
first of these is the more important snd more pressing, smd that it is the
main responsible for the development of the second.

he Problem of Admimigtration and Orgemigetiox Ome aspect of
this problem which has lomg been present is the absence of an outstanding
leader at the university. More than smything else, Cheeloo needs & man of
ability, genius in leadership, and holdiag the confidence and good-will of
faculty, Managers, snd Gevermors, who can stay at the hela of the umiversity
longz enough to build up and carry om an sggressive and consistent progres.

Ever simee you were compelled to withdraw from the university
and returs to Eagland, Choeloo has beem drifting like a sbip with me fixed
course and no experiemced hand at the wheel. Te've had a constant succession
of men im and out of the president’s offiee ~ all excellent mem, but most
of them serving merely as a temporary expediemt umtil more permanent arrange-
ments could be made. The breakdown of Dr. iseiae, and the absence in Hunan
of Mr. Chu have beem additional misfortumes.

Of eourse the requirement for a Chinese presidest alters the sit-
uation somewhat. e hope thet Mr. Chu will now be able to settle dowan on the
Cheeloo campus and to give full time to his administrative werk. But there
will remain an urgest meed for a Vestern associste to President Chu, who can
aseist him with problems involving Western staff and relationships with the
home boards, amd who cam be the spokesmen of the umiversity here in the West.
Without such am associate Mr. Chu would be tremendously hampered, and the
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interests of the university would suffer greatly. But who this mam is to b
seems still a prodblem. lir. Davies bas already reached retiremeant age. Dr.
Shields much prefers to stick to the lesdical School rather tham be burdened
with adminietrative problems of the emtire umiversity. If oaly you or Dr.
Coehran could be gotiem baek to Tsimam the problem would be simple, but ia
your absemce I don't see anyome either os the field or avallable elsewhere
whom we ecould poimt to confidently and say "There's our man!"™ But I de
feel that the problem is a most importamt ome, and ought to engege our con-
stant attention, even though it may not demend iameciate actiom.

The second aspect of the problem is that of -the gemeral complex-
ity and ineffieclency of our Cheeleo organizatiom as a whole. With this dif-
ficulty you are more familiar than any of us. The administrative offieers
at Cheeloo faece the appalling task of winning tothédr support, amd securing
formal approval from, net only the Mamagers and the two sections of the
Governors, but also in many cases the dosem coopersting Missioms, both at
home and on the field. Of course nomimally the supportiag Missions are
not supposed to intervems inm university affairs, but whemever an iaflusatial
Micsion states that it will refuse to maintain its contribution in mea and
money unless some particuler course is followed, the result is alwaye a
serious one. To this fundemental diffieulty of tryimg to harmonisze the
views of too many divergent organisations (end sometimes persosalities) has
been edded im recemt years a gesernl loosesing up of edmisistrative procedure
and practice because of constant chenges in administrative persomnel. 4is a
result, our administrative officers oftem dre compelled to decide whether
they vill waste time imtermimably trying to unwind the endless red tape re-
quired for formal approval of some poliey, or will igmore it all amd go abead

and get things done.

Thie second aspect of the problem so impressed the Appraisal Coa-
mission of the Laymen's Foreign ilssions Inquiry that theyspecifiecally referred
to Cheeloo as a borrible example of imefficiemt organization. (Of course we
meed not comsider the Appraisers as infallible, but their commemts deserve
caieful study.) The North Americas Section of the Jevermors asked its exec-
ative committes to study the problem and make recommendatioms as to possible
simrlification in organisation. But from a recent commest im owe of Dr.
Weir's letters I gained the imprescion that he, mnd possibly the British
Section as a whole, feel that the present organiszation is esseatially satis-
factory, and that emy attempt at simplificetion would cause the cooperating
Missions to fesl they were beimg ignored smd so make them lose isterest and
vithdraw support. I would like very mush to have your own persosal judgment
in the matter. At the presest time the North American Sestion is imelinmed
to take mo steps in the matter, for it doesn’t wamt to imflict the eurse of
American "officiency methods" where they are not needed and mot wanted. But
it does seem to me that we should be shle to devise some detier system whereby
a group of missiomary orgsmisations could comduct a university im a simpler,
more offective manmer.

The Probles of the Hew Hogpital. The acubeness of thic problem
bas been brought about, it seems to me, by the lack of em admimistrative
head and the ineffectiveness of our organization. And these same fastors
make the solution of our present stelemate eves more difficult tham it would
otherwise be.
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I believe that techmicelly the status of the proposal to bulld the
nev hospital is as follows:- The Board of Managers has consistemtly favored
the erection of the mew hospital, substantially along the limes origisally
projected. Their two latest actioms to this effect were takem ia 1931 and
again in their ammuel meeting about two months ago. The Medical Fasulty has
a numerical majority favoring the erection of the mew hospital as projected,
and whenever the proposition has beem put to a vote, has recorded its judgmenmt
to that effect. The Dean of the Sehool of Medigine, the Superintendent of the
Hospital, and an influemtial minority, composed of mamy of the semior members
of the medical staff, are not in favor of the erectiom of the mew hospital
plant as projected, but have advosated sither erectimg one wimg of the new
building or else addimg to the presemt hospital. The Associate President
of the university, who has been the acting administrative head, is in faver
of the mew hospital plant. The President, because of his abesence from the
campus during the past year, has not takem an active part im thesc disguseions,
but I understand that he is in favor of the new hospital. Turning to the Board
of Governors, the North imerican Section last Ostober gave its epproval to the
eroction of the mew hospital plant at the discretion of the field, subject of course
to concurrence by the British Section. It has not withdrswn this approval, though
because of the diffieulties that have arisen it has deferred any decision om the
request of the field to tramsfer to Chima the hospital building fumds now held
in New York. The British Section has taken the position that while it dees
not wish to veto the proposal to go forward with the comstruction of the hoe-~
pital if that is stromgly desired by the field and Dy the North American Sectionm,
yot calls attention to the lack of unanimity om the field and makes it clear that
the British Sectiom not omly cannot at this time assume any responsibility for
inereased operating expenses but iz even doubiful whether presemt support cam
bo contimued undiminished.

When we dig a little deeper into the personal convictions of leaders
on the field and at the home base we find some wide differemces. The votes on
the variocus propositions in the Medical Faculty show that aligmed im opposition
to the new hospital are every member of the medical staff from Great Britainm and
Canada, & few senior members of the Chinege staff, and the Dean asd Hospital
Superintendent from the United States. Favoring the new plam are all the women
members of staff, all members from the United States with the two exceptions moted,
and a great majority of the Chinmese members. As to the individual members of
the British Section I have no direct knmowledge save as Ir. Weir has writien. It
seems that he persomally is profoundly opposéd to goimg shead with the new hos-
pital as projected, his last letter om the sudbject referring to it as an "insane
proposal.” I believe that a majority of the members of the North Americen Sec-
tion, imeluding prectically all our ladies and most of the men, sincerely desire
to see the university go ahead with the new heepital and are willing to do their
best to provide the additional support it would require. But very few of our
Governors are ever gullty of getting deeply stirred toward doing aaything con-
structive, and are always ready to cut the switch and stop on the brakes at the
first sign of difficulties ahead. Certainly the North American Section is unam-
imously opposed to going ahead om this partieular propositiom until we can reach
some general understanding end agreemenmt, both at howe and om the fleld.

As we attempt to analyze the reasons advocated for opposing the
erection of the new hospital plant, we find there are two major contentioms.
The first is that the mew hospitel plamt as originmally Proposed is mot meeded
by the university, and that the old plant, with certain additions and improve-
monts, will wmeet all the requirements of the university for some time to come.
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This visv has been staunschly advocated by Dr. Helmburger, and has beem sup,orted
by very elaborate statistice he prepared. But these statisiics bave been
sharply challemged by other members of the staff, amd I believe that the imcrecss
in patients during the past yeer invalided most of the deductioms he drew the
previous year. The second objection is that the new hospital should mot be
erected until sdequate fumds sre in hand to operate it properly. This is the
major reasom for Dr. Shields' opposition, amd is the reason that is gemerally
advanced both im Chime and im the Uest.

As & layman I am mot gqualified io pass amy expert judgmeat on
whether the university really meeds the new hospital for its work. Dr. deim-

burger's statistics sesmed to me rather umconvinelng, and I suspected that he
constructed them to support a comclusion alesady forwed. Dr. Shilds has men-
tioned these ststistics as one reasom for his favoriamg coamtisustion of the old
hospitel with some adiitions, but I believe that he believes that the nev hos-
pitel 1e very desirsble if it could be finamced. All the other members of the
medicel steff with whom I bave talked have produced their owm sets of [figures
to prove that the new hospital is mecessary. Speaking as & laysan, i would say
that the work Cheeloo ir asked to do in the field of medicine is gulie large
and important emoughtto utilise to the utmoet the projected new hospital, and
that contemtment with the preseat faeilities simply meane uswillingmess to
undertace the largertiask which is now confronting us.

¥ith the second objection we will all have the warmest syapathy. It
would be most foolhardy to put up an expensive hospital plant and thea leave
it empty and useless for lagk of funds to operate it. The moment we go forward
with the erection of the new hospital we must face the respomsibility of provia-
ing for its operstion. The North Amoricam Seetion recognised this last Oct-
ober, whes it took action, immediately after its approval of the mewv hospital
comstiruction, looking toward the imauguratiom of measures to secure added sup-
port. The oaly peint at which we might differ would be that,pf whether the
additional suppeort musi be astually in hamd before comstruection/started, or
whether it might be secured while cometrustion is ia precess. The former is
cortainly the conservative position to take, but it has two drawbacks - it
would moan a delay of some years at least in going ahead with the hospital, amd
it is far more difficult to secure support for a purely paper proposiiion tham
it 1s for something sctually im existence.

Atthis poiat ome specific question arises whiech has not yot been
settled - should all the hospital building fumds be used, 0 far as rejuired
to complete the plamt as projected, or should st least U.S. §40,000 be set aside
as the nucleus of an endowment for operationt The flield preposed the setting
aside of the 40,000, and their first estimates showed that this could be dome
without umduly limiting the amount available for erectiag the plant as prejected.
Them, after the North Awsriesn Section imeluded this reservation of $40,000
in ito action of last October, the field preseated mev figures showiag that
some snd possibly all this $40,000 would be reguired to complete an adequate
plant alomg the erigimal limes. The rapid fluctuations in exchange ratios
botween the U. S. dollar and the Chimese <ollar mske ascurate foresastiag ex-
tremely diffieult. The mumber of Chimese dollars whiech we could have purchased
a month ago with the entire amount of the buildimg funds beld im Kew York could
have been bought last winter whem the matter was first takem up at a saviag of
most of this 740,000. If any reserve is to be set aside for emdowment, it will
probably be mecessary to report the matter, amd pessibly to secure ep roval, from
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at lesst some of the orgenizatioms, or the individuals, or both. that made coo-
tributions to these bullding funds.

What Is to be Dome! There ls wo point discuscing these diffi-
culties at such length exeept as we resch seme conclucion as to e practical
method of solving our difficulties.

The first thisg we musi do in ell these maiters is (o reach some
common understanding und agreewont. Tsimen, New York, Toroato, amd Lomdom
ars distressingly far apart, and someshere between these four points most of
our forward motion is lost. It is & tedious and loug~drawn-out procecs te
get anything scoomplished wiieu everyone is in genoral agreecment and it is
only necessary to wwind tho necessary red tape. Jhen there are iaportant
differences im viewpoint, the task often Lecomvs impossible unless we can find
a cowson meeting grousd. Theoretically this is provided in part at least by
the ensemble meetings of our Board of Jovernors, but these bave never bson par-
ticulerly successful. . .specially has thls bLeen true daring the last few years
since Dr. Telr snd ¥r. liswkias have ceased their asmmual trips to New Tork.
For theeve years the absent ‘ectlon has beea raiher inade juately resprocexied,
and this year the prospecis ook evean less bright than asual .

is & rule,; I am not in fevor of delogatious or cesmissions, but
it seems 1o mo that we have such & complicated situation here st Chesloo that
some such step might offer the roed to o solation. If we could oaly get you
to go out from Jrest Dritein, ead Dr. Cesuel Cochrem Lere fros North imerlica,
I believe that in & few weeks the tws of you could work out with the flesld
suthoritics selutions of not only the problesm of the hospitel bat slse mamy
of the more gemersl problems of orgesisatiosn swd edmimistrstion. I know that
the North ‘meriean Sectisn would support heartily amy recosmmsadations you twe
might mske, 28d I em coufident that the British Seciios would alse. Neresver,
such & vielt would serve to stremgthen the Cheeloo cause with our Ysstera con-
stituency. If, for example, you ehould recosmend golag ahesd sith the new hos~
pitel plant as soon as there secmed reasosable hope of providing the incressed
sapport mecessary, you could while in China meke & stroag presentatios io the
Tockefeller Foundation representatives in Peipiag, end after your returs one
or both of you could maks the most effective eppoal to the offleers of the
Fou detion here in New York.

Of course the parsmount difficulty im such a suggestiom is that
of getiing two such busy men sway frem their professiomal duties for the two
aud & half or three months reguired for such a trip. Dr. Cochran, to wioa
1 have suggested the matier lnformally, is sincerely imtercsted amd eager tp
ronder suy service he cam, though ho seys he doesn't »eo how he could be ab-
sent frowm his present position for s0 long a tiwme. I am sure that you would
find it equally difficult to got away. But I 4o hope that im & matisr of auch
urgeney, sowe arrangement aight be worked out by each of youe If it were ab-
solutely impossible for elither or both of you %0 go, it might be worih while to
consider the appointment of somo one cleoe from eash Section, or evem Lo secure
some one now in China (such as T. Cocker Brown if he haon't already left for
ingland) whe might serve as representatives of the two Sectloms. Bul personally
I can'*t see anyone either in China or the West who could begin to do the job
aes yoa and Dr. Cochran could.

The other problea in conuection with such a delegation would be the
expense ilnvolved. Cheeloo is dreadfully poor just now, and we ere fimding it
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almost impossible to secure funds for evem & mimimus budget. We could bard-
ly take emy current inceme for maythiag outside the sboolute budget essepntials.
Possibly, however, some source might be found whedfit lesst & part of the mec-
essary expense could be provided. As a last resert we aight aso some of the
aceruing interesi on our hospitsl building fumde to sseist with this expense.
The bemefit of such & delozation, both to the hospital itselfl and to its later
maintenanee, would uore than justify euch s expenditure.

I have informally discussed the idea of sueh a delegution with sev-
eral mambers of our North imeriemn Sectiom, and heve found then favorably dis-
posed townrd the idea. I belieww the Sectios as & whole would take a similar
position. Before we take up the mutter more formally, I would like to have
your own frank reactiom to ihe suggostion. Us know in sdvance that you would
be extremely reluctant to loave inglamd for threo months or so, sad that yeu
would place far to0 modest un ¢stimate om what you might aceemplish in Caine
or in the West. Dut, setting aside these two persomal faetors end lookimg
at the sugrestion dispassiomately snd impersonally, what do you think of it?

Omce we can arrive ai an agrovment on sowe constructive poliey,
whether 1t be the constructlion of the new hosuital, the enlargemeat of the
old, or some other course, we should, it sesms %0 we, uadertake lamedlately
to secure a substantial increase inm the rescurces availsble for mediesal work
at Cheeloo. Such an imcrease would be impereiive if we balld the new hos-
pitsl, btut {s alwmost e uelly mecessary even If we siamply edd to the 9ld. For
the last four years our Cheeloo income has been steadily deeclisziang, and net
all the decline has boem due to the obvicus fector of fizamcial difficulties
in the “est snd reduced income on th part of the supperitiamg Dourds. Whes an
institution ceases to prees forward it beginme t¢ slip baskward - snd Chesloo
has slipped pretty badly in recemt years. If we drift aloag & few years more
we are almost certain to end up in disester. It ie becoming more und more
difficult easch year to get the Roskefeiler Foundation to remew its asprepri-
stion for Medical Sork st Cheeloo, and the prospect of iheir providing & porie-
nent endowment is growing morc snd more dim. Jme by ovne our staunch fricnds
in Peking snd at 61 Brosdway sre feding froa the secne, amd & new dymasty lbat
knows us nmot is arising. ind Cheeloo ‘s prestige, oo high whes you were &t tas
helm, is decliming eveu faster tham its iscowe.

If only we eould get together on some comstructive policy, ami go out
agzressively to secure suppori; ve could in time suoocsud ix the undertexiag. 1
do not under-eogtimete the dififieulties, the smount of work invelved, or the cor-
- talnty of dissppoimtments. I do mot lose sight of the fest that seliiher the
British Empire sor the United States has as yot gotten past the fimenmciel diffi-
eulties of the past four years. But ovesm in these daye ene sees comvinelng
evidenee that it 1s still true - ae always ~ that if a cause is cufficleatly
worthy, and mekes a persistent snd offective presemistion of its cose, it caa
vocure the support it meeds. And uno matteor how worthy a cause, it will mot
get or hold ite support in smy other way.

Here in Worth Americe we have a fair supply of the raw msterials
for making em appeal for su;port offective. Through the Asseciated Boards
and with the support of the Korth Americam Section, am orgamisation for sueh
an sppeal eould be effected. Ve have a mumber of former members of staff, and
e few other friemds, on whose loyelty and assistance we oeuld depend. Medieal
work has a sironzer claim on people of meams than almori sny other fomm of
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uissionary service, and has met with the least eriticism in these recent
years vhen missions have been under such bitter fire.

But before we canm accomplish anything in appealing for support, we
must have somebody from the field to head up the undertaking, be our spokes-
men, and make the essewtial conmtacts. Dr. Shields is admirably qualified
for this job, by personality, by position, and by his contacts with the people
we must reach. He laid some foundeations when he was here on his last fur-
lough. On two or three different occasions the Promotional Committee of our
North American Section have beem om the point of summoning him for the task,
and have informally approached him at seversl other times. But thus far he
has not seen his way clear to come to America for the undertaking. He has
been meeded in China. He has felt that before am appeal is made in the VWest
our Cheeloo alummi snd other Chinese friends should give more gemerous support.
Just now he would probably be unable to work emthusiastically feor the support
of amy proposal regarding the sew hodpital unlesc the proposal was in linme with
his own thisking. And during the past year there hac boen the threat te his
health ~ which we trust has now been safely overcome.

If Dr. Shielde could come aome in the fairly near future, by the time
we had finished with all the nmecessary preparations there would be a good
chance that economic conditions would be favorable for active solicitatiom.
%o dare not wait till the time of harvest before doing our planting emd our
cultivating, or we will have hopelessly missed out om our opportunity.

In any plams for securing aduitiomal suppor:. for the Cheeloo medical
work, we ought to include Great Britain as well as North America. Your methods
of approach, your modug opersndi,might be emtirely differemt. Your eituation
would not be the same as we have here. But,ve would ecrmestly hope, that
in your own way you would be fully as successful there as we could possibly
be here.

This letter has stretched itself out far too greetly. But I am most
anxious to have your judgment on all these matters, and to have your leader-
ship in finding solutions. If only you and Dr. Cochram can get out to
China in the mear future that will give us a long stride in the right direction.
If that should prove absolutely impossible, there is much you cam do im corres-
pondence and in contacts with the members of the British Sectiom and others.
During the sevem yoars I have been in New York I have been more concernmed over
Cheeloo, and have done less for it, tham any of our other China colleges. Ve
simply must find some way to break the presest deadlock of inactiom and gradual
decline.

Thie is written from the shores of Lake Champlain, where I am spending
a fow weoks with the family. Illargaret is feeling much better this summer than
she did in the winter, though she shill has to tread softly. Our daughter Jean
is a slender, sctive little miss of seven. They both join me in seading wvarm-
ost greeting to you and lirs. Balme and the members of your family - who have
now grown to where we'd no longer recognise them.

Very cordially yours,

BA3/G
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Dr. H. H. 'Oirp
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London, S.7.1l, sagland

My dear Dr. Weir,

This is written from the shores of Lake Champlain, where Mrs. Gar-
side and T are spending about a fortnight. Various matters of major import-
ance are contained in the latest minutes and correspondence from Cheeloo, end
we do not have any too much time for a full discussion of these matiers between
ourselves and with the field if we are to have all matters in shape for the
Annual Meeting of the Cheeloo Governors which has now been called for October
17th.

I em enmclosing herewith a copy of a letter I have just writtem Mr.
Davies discussing these matters. I owe you an apology for imflictimg such a
long and rambling communication upon you. Beceuse of my keen personal imterest
in these Cheeloo matters I have a tendency to write et much greater length tham
an efficient secretary should ever permit himself to do - and just now vacation
leisure adds a further temptaiion?

The item of outstanding importence is that of the New Hospitel. You
will have noted that the Directors have taken a pretty positive stend on the
matter, and intend to go ahead with construction so far as funds on the field
will permit. This will not allow them to go far. I do not have the figures
with me here (the minutes of our North Americen Sectiom, as well as the annual
reports of the field treasurer will give them), but I believe they have only
about $150,000 local currency, or less thanm 25° of the total which they esti-
mate will be required. It is not clear whether they contemplate that any actual
construction will be begun before the Governmors meet in October. The one ques-
tion that must certainly come before the Governors at the Annual Meeting is
that of whether we will approve the request of the field to tramsmit to China
the building funds now held in New York, less $40,000. This would mean the send-
ing out of around U.5.$100,000, worth at this time about L.C.$375,000 (once
agzein I do mot have exact figures available here.) In addition, there are in-
numerable questions regarding the whole hospital cometructiom policy vhich
may be brought up at the Annual Meeting if either Section or amy individual
Governor so desires. Do you thimk that either of our offices, or either
Section of the Govermors, should take any stecps on these hospital matiers inm
advance of the Annual Meeting, and if so, what should they bel

A second question which we will have to face, though we may moi reach
any final decision, is that of whether there ghould be any attempt to revige
or gimplify the orgesanization of the University. .
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4 third question which, it seems to me, is more important and mere
urgent than either of these but is habitually avoided by the Governors because
oWﬁirficulty. is thie - How is the Board of Jovernmors goimg to provide ade-
quately fcr the future support of Cheeloo Universityl Ve occasionally nibble
at the edges of this problem, but mever face it fully amd frankly. Certalaly
we will not find the complete solution om October 17th, but I earnestly hope
we can at least take some constructive steps, end can get amd keep the problem
very much on our hearte.

No doubt Mr. Lvams has already writtem to you from New York giving
you information regardinmg the date amd plams of the Annual Meeting, and asking
for your suggestions as to the agenda. I presume that he has sent formal notices
also to each of the members of the British Section, together with blank proxies
for their use. I do most earmestly hope that after all we may have ome or
more members of the British Sectiom present at this Annual MHeeting, for your
presence would be of tremendous value and stimulus. I do not remember whether
you are having another meeting of the British Section early enough for us to
have your minutes at this Annual Meeting, but I trust that this is the case.

We will probably have a mectimg of the North Americam Sectiom, or at least of
ites Lxecutive Committes, some time in September.

Yith wermest regarde, I em

Very cordially yours,
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Dear Garsidse,

I have a number of letters of yours to acknowledge which have
been accumulating while I was on holiday, and also some from Mr.Evans.
Although I have been back in London a little while, it is only now that
all these documents have reached me owlng to holidays, and it may be
well that I should begin by giving you a list of them :-

2 letters of yours dated 3/8/33.

9 letters from Mr. Evans dated 9 and 25/8/33, the latter enclosing
a copy of the notice sent to the members of the North American
section. I am sending out an intimation to the British
Governors at once of the meeting to be held on October 17.

Minutes of the Medical Executive Council of 16 and 26/6/33.

Minutes of the Admininstrative Council July 15 - 18 and the
covering letter of 18/6/33 from Mr. Davies with the reports of
the administrative officers.

Your letter of 23/8/33 enclosing a copy of the one to Mr.Davies
of that date. This actually came into my hands before Mr.
Davies' letter and the minutes.

I will not attempt to answer these in full or in detall at the
moment, but there are a few points which I should like to make .

In the first place, you will probably have gathered from what I
have already said that we in this country take our holidays more
seriously than you do, as thanks to a certain amount of overlapping
on the part of Miss Robertson and me the period during which our
Cheeloo office has not been doing full work has beén somewhat unduly
prolonged, while you, I perceive, not only apparently take your
typewriter on holiday, but actually seem to consider holidays as a
suitable time for increasing the length of your semi-official
correspondence ! I can only congratulate you én your energy and vigour,
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but I am not sure that it is wise. However, as things stand I am
very grateful to you,for your letter to lir. Davies is an extremely
valuable commentary. I note from the dates of the various letters
that when you wrote it you had not seen the minutes of our British
Section meeting of 21/7/33 and my covering letter to it. I think
these may lead you to feel that the British Section is not taking
such a strong line againsgthe hospital as I had originally led you
to suspect. I do want to say one or two things immediately on this
point. I say them personally and unofficially, not yet having had
an opportunity of consulting anybody else at all, but there is need
for some haste.

In the first place, (D) 1028 seems to me a very different
document from the resolution of the Medical Faculty, and I think
that had that resolution been before us in July we should have felt
very much happier. I would call particular attention to two clauses
in the Para. numbered (1), which states that the time has come when
"a definite start should be made" and in para.(2) that if they are
to proceed within the limits of the available funds "making nec-
essary provision for increased running expenses". These are the
two points round which our discussion really centered and those of
us who knew the University best, particularly Dr. Balme, but others
as well, did feel very strongly that the existing registration and
the possibilities of Chinese support would be very definitely
endangered if there were not adequate evidence that the clinical
facilities available for teaching would Wery soon be increased.

It was with this 1n view that Dr. Balme made the sort of proposal

he did, and subsequent to my writing to you, Dr. Balme himself wrote
personally and unofficially to Dr. Shields setting out the
desirability of making a start, as the Directors have put it, but

of keeping the completed work within the limits of available funds
and support.

One other point of considerable importance to my mind has
come out in these minutes bearing upon the question. I have not
read the regports of the administrative officers yet, but in view
of Mr. Davies' letter I turned to the final paragraphs of Dr.
Helmberger's, and this, of course, has to be considered in connection
with his tendéred resignation and its ultimate withdrawal as indicated
by Br. Davies. Mr. Davies also deals with the matter pretty fully
in his note on (D) 1026, and putting all these together it seems to me

[ |2 |
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pretty clear that the Directors in passing their resolution on

the hospital building were quite deliberately saving the face of
the younger Chinese members of Faculty, while in effect fuling
them out from further consideration. Dr. Heimberger in his
report says that "the evidence we have from correspondence, points
to the fact that the governing board wishee only the Majority vote
of the Faculty". I cannot imagine what he means by this, and I
should not have thought there was any truth in it whatever, while
the action taken by the Directors and Mr.Davies' comments thereon
seem to me to contradict it entirely. In fact, my feeling is that
the position as put forward by the Directors is really & very
satlsefactory one.

I thought it well to open up these points at once without
further consultation with anyone, because I fear I inadvertently
misled you by. the *est lines of my letter of July 8.

As I have already indicated, I have only just received the
notification of the date of the Annual Meeting, and I gather from
Mr .Evans' letter that he has not sent notifications to the memberse
of the British Section. I propose accordingly to get this sent
out this week, with such indications as I can on the subjects likely
to be raised, and proxy forme, and will communicate all results
to you as quickly as possible. The important point is that the
Rev. William Paton will be in the United States on October 17, and
I hope he will be able to represent the British Section at any
rate indirectly. He is not a member of it, though he has, on
occasions attending meetings, but Mr. Maclennan and I propose to
have a long talkmwith him and try and see that he understands the
attitude of the British Section so far as it has one on all the
points which are likely to be discussed. I hope also that individual
members of the British Section will be able to instruct their '
proxies, some of which will undoubtedly be given to Mr. Paton,
but others, perhaps, to some who are alrsady in the United States.

P

Yours truly
///4“’ D

Hon. Secretary.
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B.A. Garside Esq.,

Assoclated Boards for Christian Colleges in China,
150, Fifth Avenue,
New York City.

Dear Gard de,

On my return to London I found a letter from Bishop Scott

saying that he was very sorry he could not do anything about
//

727

,—;%7Mr. Rundall M. Lewis as Hunter's salary is filled. I am not
Quite sure what he means by this last and am writing to ask
him about it, but I thought I ought to let you know at once
what you may have heard from him direct that we should not be
able to join him to our staff, at any rate at present, and I
fear permanently.

Yours truly,

Medical Missions Secretary.
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B.A.Garside Esq.,
Associated Boards for Christian Colleges in China,
150, Fifth Avenue,
New York City,
U.S.A.

Dear Garsidse,

In continuation of my letter of 12/9/33 I now write to
say that Mr. Maclennan and I have had a talk with Mr. Paton,
who sails for America this week-end. He is a little troubled
as apparently Br. Warnhuis has fixed an appointment for him
for October 17, but he hopes it will be possible for him to
get this modified and to represent us on that occasion.

I will send the proxy forms when they have been completed
and returned. I am proposing, as usual, to mask Dr. Warnhuis
to represent me and will write to him fully my own personal;
views on various points, but my point in this letter is to
make sure that you get in touch with Mr. Paton as soon as he
arrives and let him have the docket and any other relevant
documentes which you may consider important. I have given
him a copy of the Minutes of the Directors' meeting of June
and we have talked over the points, which from your letter,
seem likely to arise. I hope he may be able to be with you
at that meeting and be of real use in representing the
attitude of the British Section.

It is probable that Dr. Mosse will be also available to
be present at that meeting and as he was at our last sedion
meeting when we di scussed the hospital question he will have
a very full and clear idea of the British attitude. He has
been awgy and I have not seen him since then, but hope to do
ao very shortly and discuss the whole matter fully with him.
I will then write further as to the possiblility of his being
with you and telling you how to get in touch with him.

pd ///A
' WW)

Yours truly,




o SN

RECEIVED

SEP'2 81333

UNIVESS 7




WL

/,

TRANSFER

SHANTUad

Christian Universi

September 28, 1933.

Dr. Hugh H, Weir
£ Eaton Gate
London, 8. ¥.1, Bngland

Ry dear Dr. Weir:

I am enclosing berewith a copy of the docket of the
Annual Meeting of our Cheeloo Govermors, together with copies of
Appendices C and D. You bave already received Appendices A and B from
the field, so I have mot included them.

Under separate cover we are sending nine more copies of
this material for any use you may oare to make of it. I presume you
ﬁllnot.vinhtogotot.hotroublemdmmoofundingthedomtto
all members of the British Section, since they will be unable to attend
anyway, and have alfeady been given general information as to the nature
of the topics to be discussed. But you may wish to hand the material
to at least a few members of the Board who are particularly interested.

I am sorry that we did not get this material to you about
a week earlier, so as to allow you more leeway for sending any further
comments or observations. I believe, however, that we have already
discussed quite fully practically all the matters referred to in the
docket, so you will probably mot find anything particularly new. And
if mail connections are good, you will probably just have time for any
last minute comments and suggestions you may wish to make.

Let me acknowledge receipt of your letter of September 12th,
which 1 have had before me as I have prepared this docket. I have also
studied with care your letters of July 25th addressed to Dr. Armstrong
and myself, fealing with the Minutes of July 2lst meeting of the British
Seotion.

I do not know whether or not the British Section is planning
to have another mesting before October 17th at which you might take
action on any of these probbems now confronting the University. We would
welcome anything further the tish Bection may bave to say, particularly
since you will be represen y rectly at the Ammal Meeting.

In the matter of representation from Great Britaim, we bave
been very much disturbed to learn that Nr. Patton has a conflioting




Dr. H. H. Weir Septesber 28, 1938.
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engagement on October 17th, which Dr. Warnshuis fears camnnot be changed.
If it were possible to do so, we would consider a shift in the date of the
Cheeloo meeting, so as to insure Mr. Pattom being with us. But since our
By-laws require 80 days nmotice for the Anmual Meeting, it sesms logical
that no change in the date of the Anmual Meeting should be made without

s similar notice. We will continme our sfforts to have Mr. Patton present
at the meeting if possible, but if this should prove impossible, we will
at least endeavor to talk fully with him in advamce of the meeting, and

to learm his attitude on eqah of the matters dealt with.

Turning to the docket itself, you will note that most of
the materizl for the meeting is dealt with in connection with the minutes
of the meeting of the Board of Directors im Tsinan last June.

fsport on Property. I hope that both the Baptists and

the Presbyterisns will bave taken suificiently defimite action to permit
the execution of the Governors' lease to the Directors. I believe that
the Baptist Board and the British Section have already taken practically
all the nescessary steps, though I have not yet seen a copy of the fimal
form of the lease you have approved. I have urged our Presbyterian Board
to clear up their part of the procedure if at all possible. We are still
without the definite information requested from the field, but this may
not prevent the execution of the leases , subject to the filling in later
of any missing details.

You have probably received unofficial
reports that Dr. King Chu has decided to remain in Hunan, and that Dean
Linn is also leaving. If these reporis are érwe, the ¥niversity will
once more be facing the long-unanswered question of where we are to find
& qualified Chinese president who will be able to settle down in Tsinan
and provide the leadership Cheeloo sc urgently needs. I do not see,
however, that the Govermors can take any very constructive action at this
time.

Bew Hogpital. This topic should engage a substantial part
of the time available for the Annual Meeting. We can only lay all the
facts before the Board and ask for their decision. When we take up this
topic, the absence of any direct representation from the British 8ection
will be most keealy felt, and I am sure that the Board will be wnwilling
to take any steps with which the British Section might not be im hearty
agreement.

Bevision of By-laws. 8ince the Directors have not yet
taken definite action on the draft of the proposed revision of the By-
laws, I presume that the Governors will refer the matter to some editing
cosmittes, to be placed in final shape, as soon as we have heard from
Tsinan.

M%_Bsn_my; This matter is of such
great importance that I hope the Governors will save sufficient time
for its very careful - study.

Bext Anmual Meeting. MNext year it is London's tara to
have the Annual Meeting of the Cheeloo Governors. The West China Governors

4
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are likewise planning to hold their 1984 Annual Meeting in Londom, and
there have been suggestions for a Joint meeting between the British
Onited Committee for Christian Universities in China and representatives
from the Associated Boards. The tentative suggestions we have heard
thus far all pocint to having this series of meetings about the end of
June. We will probably not attempt to fix any date on October 17th, but
it would be helpful to have some idea as to the approximate time when
such a meeting would be most convenient for our British colleagues.

Very cordially yours,

— /;;

()
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B.A.Garside Esq.,
Associated Boards for Christian Colleges in China,
150, Fifth Avenus,
New York City.

Dear Garside,

I have gone into the question of attending the Board Meeting

w /n”C§éEiI%?jE$ﬂJLJ&la§§ and while, perhaps, not quite impossible it

f}f would be extremely difficult and in some ways distinctly un-

/24wl —desirable. He is due to land at Boston on his way to Spring-
/g/ﬂ

field where he is to do post-gradmumte work, I think two days
before the Board lMeeting by the s.s. Brittanic.

As you know, his health is not good and travelling alway s
takesva;good deal out of him. If he had had a bad voyage he
would be quite incapable of going dowm to New York,if not,
he is pretty sure to be thoroughly tired out, and he has his
wife and children to settle while he should get on with the work
for which he is going there. Moreover, he describes himself,
probably with truth, as being a very bad committee man. It is
true he sat through the last meeting of the British Section,
and he could theoretically tell you what happened there end the
opinions expressed, but I very much doubt whether he would give
you as much information about that as I have already done on
paper, and apart from that his presence would not be of any
particuler value, so I rather hope you will feel that you peed
not worry him. If you do want him, please write to him atfthe
ship to meet him on arrival.

Yours truly,

Z //i:\\
é/ﬁ%)

e

Medical Missions Secretary.
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. - ‘ e Y ol
BeA. Garside, Bsq., A.M., oadaest 7
Shantung Christian University,
150, Fifth Avenue,

St I : v )
NIW YORK CITY, U.S.A.

2 EaTtoN GATE;
' Lonpon, S.W.1

Dear lir. Garside,

. Here are the proxy forms received to deise
El any others come to hand I Will endeavour %o get them
t0 you in time for the meeting on October 17th.

Proxies in favour of Rev. William Paton given by

Lord Addington

Rev. W.T.A. Barber

lliss M.,E. Bowser

Mrs. Je«Ce Carr

Rev. WeA. Grist

Dr. P.K. Hill (alternate for Dr. Hooker)
Dre AeCe Ingle

lMiss HeGe Kemp

lre Kenneth Maclennan

Rev., CeEe Wilson

?roxigs inhfaVOur of Rev. William Paton, or failing him
{eve. A.L. Warnshuis given by

Mr. HeGe Judd
lire WeB. Sloan
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Proxies in favour of Rev. A.L. Warnshuis given by
rF.d. Hawkins
Alfred Lewis (failing Dr. Warnshuis to
Rev. William Paton)
H.H. Weir

Yours truly,

/. Uz242AZ«'J</./Of;é:4ﬂ/€

HHY MR, Secretarye.
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Mrs. J. C. Carr, Hon. Organising Secretary. LONDON, E!G'r‘t

Lo~Z W o,
B.A. Garside Esq.,

Associated Boards for Christian Colleges in China,
150, Fifth Avenuse,
New York City,
N.Y., U.S.A.

Dear Garside,

Many thanks for yours of 27 and 28:9:33 enclosing the docket of
the Annual Meeting. I fear something has gone wrong with the mails
as these letters only reached our cheeloo office on October 13 so
that no further communication with you before the meeting i1s possible
except by cable. However, I have been through the docket and your
letter and I do not think that there is anything that need be added.
I very much hope that Paton will have been able to get to the Board
Meeting - he was endeavouring to get Dr. Warnshuis to alter the other
one so as to make it pos sible - but I believe he had some instructions
in writing from those who had given him their proxies and these he will
doubtless have handed on to you or someone else if he could not have
been present. I wrote very fully to Dr. Warnshuis as to my own views
on the points likely to come up. Of course, what I said could only
be regarded as a personal opinion and not as representing the British
Section, but in fact I think it does so pretty well, and having now
studied the docket I do not find anything that I should wish to add
to it, so that I hope before you get this all will have gone well
and that you will not feel that we have been left out in the cold
altogether.

I am distributing the nine copies which you sent of the docket
to some of the more prominent of the members of the British Secti on,
but I should be most grateful if, when you send the minutes of the
Annual Meeting you would provide sufficient copies of appendices
¢ and D to go round to all the members. The docket itself contains
so much of what we had expected that it is hardly needed as a
supplement to the minutes when they arrive, but these two appendices
are important mnd I think should be in the hands of every member of
the Board.

The only point in the docket which is of really new importance
is the very serious situation raised by Dr. Chu's retirement, of
which I heard the other day from Mr. Davies. It is only from your 4
letter, however, that I have learned that Dean Linn was also leaving.
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However, it is true, as you say, that we cannot take any constructive
action, it will have to be taken by the people on the spot and we can
only hope for the best, but I do feel it is a very serious matter
from every point of view. ~

I note what you say about the Annual Meeting next year.
It is impossible yet to say exactly what can be arranged, but the
idea is that the Chedloo Board and the West China Board should both
meet in Oxford and that there should be the joint meeting to which
you referred on an intermediate day so that those members who were
.able to attend either of the Board Meetings might also attend the
joint meeting, and it is hoped also that we might be able to get the
Master of Balliol and perhaps some other prominent educationalists
interested in missionary education, to take part in it.

Yours truly,

Hon. Secretary.







y/
Shantung Univer#ity

B B s ——— e e S —
Dr, H, 8, Weir l INDEXED ,_) November 10, 1983

< Eaton P
London, 3.W.l

England
My dear Dr. Weir:

Several cays ago we mailed you & supply of the minutes
of the annuel meeting of ocur Cheeloo Governors for distribution to the
members of the branch section. I should have sent you a covering letter
at the same time, but in the pressure of a series of important meetings,
have delayed about doing so. Along with the mimutes of thec annual meeting
we also sent you a supply of the minutes of the meeting of the North American
Section held on October 17th. At this time we are samding you a supply of
the mimutes of the North American Section held on Eovember 5rd.

I will comment on guch matters in this materisl as seem
to require special mote. -

atation f « We all regretted thag
due to the inability of Mr. Paton to attend the mecting, the formal repre-
sentation frou the British Section consisted only of the five proxies held
by Dr. Warnshuis. However, Dr. Warnshuis had talked at some length with Mr.
Paton, and Mr. Paton had also writtem tc me, so I trust that his views and
the views of those whom he represented were adequztely presented and taken
into account throughout the meeting.

Execution of Leage. Our anmmal meeting was not able to
make as much progress at this point as I had hoped ofr. Uhen I got in touch
with Dr, Scott just befors the meeting to see whether he was ready to make a
report on the matter of the property lease, I foumd that for some reason mo
copy of the lease executed hy the Baptist NMissionary Bociety and approved by
by the British Section om July 2lst, had as yet beem forwarded to New York.
Our faiiure to discover this fact soomer was amother illustration of the de-
lays involved where a large mumber of peoples share responsibility jointly.
Both Dr. Scott and I were relyisg on each other to follow this matter up,
/and sossibly the same thing was true to some extent between ocur Cheeldo office
and that of Mr. Wilson in London. We could mot do anythimg more, therefors,
“than to leave to the North American SBection action on the lease to be prepamd
by the Presbyterian Board, and to appoint a special committee to draft the
lease from the Govermors to the Directors as soom as the leases from the
Baptist Missionary gociety and the Presbyterian Board had been received and
formally approved by the Governmors.

Shortly after the me:ting we semt you the cable requesting
that a copy of the lease executed by the Baptist Migsiomary Society be for-
warded to New York. Fortumately, this arrived just before the meeting of our
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with the Prestyterisn “card by aotion RiB=380, #e »ill mow txy to stimmlate
to early aation the spbolel comuittoe appointed t0 icaft the lesss fron the
Joversors to the Direciors.

Aaslanation of President Ch. In vies of the iaformation
received frvos the field, the Governows {elt thst there wus mothing for thes
to do but socept the resignation of President Olm with suitable expressions
of regrst. It wos rocognised that the isitistive in securing Dr. Clmu'e suo~
sessor must lie with the Board of Dirvectars, and that it would mot be in
order for she Govermors %o acke say specific suggestions. Nowever, in view
of ths Covermors very esrnest desire the Cheeloo President should
be & ssn eninently qualified to take developuent of = styong
rural program, the Board thought it hatsk to add the second
paragraph of astion @-178.

- Bex loanital Flang. At lexst belf of tine of ths aeste
ing was devoted to consideration of the problans contec with the proposed
sox bospitsl plsnt. 7The medical meabers of the Board got together at luhitheoa
snd disoussed these roblems at sose leagth in cuite an inforwal sanner. While
the Board was ;uite dGesirows of seeing the sev bospital plant errsoted as pods
ag it is feaasible %0 do 90, 18 was agresd that in view of the very serious fi-
sancial yrobiems mow confyonting us, it would mot be wise to go forward st this
tise with the erection of the new plant 1f we could not meintain and operste
these new faailities with Lnsoae already svailable or obtuisshle on the fiad
either through inoreased fees oF fron other sourcebe In aotion G177, the
Gowermo.rs attempted to express their judoment in a Way that would >ermit the
field t0 undertake such construction as is possiph® whder these conditicue,
bw$ wos Ld not encourage them to put up a larger plapt than we can maimtais and
opedats . I have asked Mr. Davies to send us dehu“ informstion as %% M’
if amything, the field will be able to undertukd im the way of mew conatwusiion
at this tUine.

W note that the Board gave formal
wpproval to tha aud WS, 1 the shanges suggested b, the
British Seotiom, Fe will probullly have sugzestions fyom the fisld within

the next few sonths, Mt they csn

is we disoussad Vhis Vople, we ' : mnbe

that Dr, furnshuls pussed on to us of the Board, that
ng oritioised our

Chasloo orgsnisztion, ~ad % be \rye With-

in the nsxt day or two, I try %o write Br, Davios 2 letter discussifg this

whole topic in consideratle detsil. I will semd you & of that letter amd

#ill therefore not attempt to go inte astter at great length bere,

Ansagial clana for Fature of Gheeloo. The Govermors spemt
a substantial smoumt of time studying in & very esrmest way, the serious fi-
nancisl orisia which ww oconfroats the University, snd seeuring possible nemms
by which this urgemt ;robiss osn be solved. It was recoguised, however, that
the yroblem is ome which will bave to be deslt with largely g the two Bestions
of tho Bourd, together with the Directors and Admimistrative Officers on the
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field, rathar than by he Board of Governsrs in an ensestle meoting. Ia astion
G-132 the Govermors axpraessed their recognition of the sericusmsss of the preo-
blas and the two Sectisms, and the Directors snd straiive Officers
of the University, to give the problem very earpest snd o stady, The
mimutes of the two meetings of our North iserican Sestion will show what our
discussion hers has beocm, snd what steps wve are mow contemplating,

Nexi Angmal Meshing. The discussion amd action under this
hesaing are seif-axplamatory. low are, of courss, already in touch with the
discussicnc whicih have beea going cn in Londeon as %o dates and plans for the
next anmwal meeting of the West Chins Board of Govermors, It is proposed that
this mesting be wld in Oxford sometize in Junme. I trust that our Gow-
erncrs can meet sbout that gama time, W¥e leave to you the detarmimation of
dates snd arrangseent of detalls. As yet, we do not know who will ba golng
from Amerioa %o be presst st either the cheeloo or ithe West Chine meeting,
it it is probeble that the last week in June or the first veek in July wodld
be more convenient for imerican delegutes than amy date earijer in Jume, Dr,
Warnshulp indicated thot possibly some meeting of the Internationsl Higsiomary
Council might ba arranged im Great Britein or Europe sbout thit sams time, If
all these differant mectings oan be fitted in torethar, tiaay will be mutuzlly

halpful.

Governors in order io re-estalbliash gur Oouiﬁ.« on h'cnﬂn! and pot it ¢o
work on iha prepsration of dafinite recommendaticns {or anuther neeting of
the Seotion 3 litile later. The Promotionsl Commnittes met on Ootober 28rd,

1 an enclioping acopy of its szinutes for your lnformetien. e have mot mailed
a supply of thessmmutos to Groit Britain bechuma the essantial purgoci them
are ‘noerporated in tho mimites of the mesting of ihe North imerican Section
held »n Novembar 3rd,

2 A m on November ¥xd, You will
Bote that the lurger nart of this mesting was devoted tc the considersztien
of promotional mttors. We cll resogmise that it would mcl bs pogzitlz at this
tine to sagurs uny substantial amoumt of money in rew contriimticns, ovt we
hope that: ﬂ;s-q prove a satiafactory time ww lay our plems for re-aestc:
iag our ocontagts with {riends and suyporters who are steudily drifting zway,

I believe that the other matters dealt with in conusetlion
with these ninutes does mot require any special commont.

Yery umarel Jonrs,

BAG:KD }“ ~+ Catecde.
Pob.

In scoordance with the request in your letter of Cotober léth, we are
sending you twemty copies of appendices C and D which were attazhed to the
docket of the anmuecl zeeting cn October 17th.
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Dear Mr Garside,

I am writing in what is really an unofficial or at any rate
semi-official manner, having received the Minutes of the Annual
Meeting, but so far no covering letter from you. I have a certain
amount of information beyond the Minutes, as I have a very good
letter from Dr. Warnshuis reporting on his action as my proxy,
and I have also a letter claiming to be personal  mnd unofficial. -
from Dr. Armstrong. So that I have a considerable amount of idea
of what took place.

I greatly hope that in answer to mine of October 14, copies
of your appendices (c) and (d) are on their way to me.

I notice that there is nothing in the Minutes referring to the
rumour which you mentioned in your letteybf September 28 that Dean
Linn was also leaving, so I presume that'he remains, which is
certainly very satisfactory.

I know you will forgive me if I make a certain number of more
or less critical comments on various words, not as criticisms, but
merely as calling attention to things which you have probably noticed
yourself.

The first one is that it was some little time before I could be
quite certain as to the significance of appendix (e¢), which is headed
"Report of the Treasurer of the Shantung Christian University". I
think this is quite correct, for you have in New York beth!:the
Treasurer of the Board, and an assistant treasurer, who represents
the North American section. And therefore this might well be regarded
as being the Report of the Treasurer of the Board as a whole. But
it does not appear to take any particular cognisance of the finances
of the, British section. The matter is made clear by a comparison of
the and the Minutes, both of which indicate that appendix (c)
which was presented to the Governors was the Report of the Treasurer
of the North American section, and that there was no Report from the
Treasurer of the British section. You will appreciate the fact that
I call attention to this, not really in a critical spirit, but
because there is a certain possibility of confusion, and I think
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we ought to try and have at the annual meeting a Report of the
Treasurer of the Board as a whole, incorporating any data which
he has secured from the Treasurers of the sections. This is

only my personal and unofficial suggestion for your consideration.

Then I want to make one or two observations about the bye-laws.
I note that the annual meeting approved the form proposed by the
North American section and further amended by the British section.
But there are still one or two little points which seem to me to
need at any rate verbal consideration, though my own feeling would
be that you would be quite in order in making the modifications
I suggest without further official action, as I think they are
purely verbal.

On page (3), Article IV, section 4 (a), line 3, I think the
"s" at the end of"Boards" is redundant, and probably a misprint.
The Board there is, I believe, the Board of Governors. I confess
also, though this is a point I ought to have raised earlier, that
I have not the remotest conception as to the meaning of the
sentence which follows the quotation from the Act, but that is very
likely my foolishness.

On page (4), section 5 (b), line 4, there is what I think is a
misprint, as I think it is the Chairman "of" the Governors who is
intended.

At the bottom of that page, Article V, section 2 (a), I note
that the British suggestion modifying the word "University" has been
inserted. But in the next page, section 2 (b), it is suggested that
property should preferably stand in the name of the School of
Theology. I believe I am right in saying that that School is not an
incorporated body, and cannot possibly hold land. Ought not this to
be the same phrase as in the previous paragraph?

Similarly, lower down the page, Article VI, section 2 (a) a
clause has been inserted demanding that the bye-laws shall be approved
by the Governors, but there is no such clause in section 2 (b), which
seems to require it equally.
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I am sure you will forgive me for raising these points, but
I hought it might be well to do so promptly.

You will have heard I think from Silcock probably, of the
proposals for the annual meeting next year. We hope to be able
to have a gathering in Oxford, with perhaps some more or less
official receptions attached to it, and the idea is that the
West China University would meet on June 25 and 26, the Associated
Boards, together with the United Committee of this country, and
certain distinguished friends, on the 27th, and the Cheeloo Board
on the 28th. I greatly hope there will be a good attendance from
your side, in spite of the financial difficulties involved.

We are arranging the meeting of our section for December 8th,
and I shall of course be communicating with you again after that.

By the way, I ihdtgihat you felt even if the date of the annual
meeting could have been changed from October 17 so as to enahle Mr
Paton to be present, the bye-laws, with their requirement of 60 days'
notice, would have invalidated it. As a matter of fact, on a strict
reading of that bye-law, the meeting was invalid, but I don't think
we need consider that now. The bye-law requires that 60 days'
notice shall be} sent to every Governor, and as you know, the British
ones did not get anything like that, indeed only a very short notice
at all. Of course, it does not matter in the least, but I thought
it was only fair to call your attention to the very drastic require-
ments of the bye-law, which I hope, rather vainly, it may be possible
to carry out next year. I admit I shall be rather surprised if we
succeed in doing it.

Yours truly,

A.B.Garside Esq., J ;i
Associated Boards for Christian Colleges in China,
150 Fifth Avenue,

New York City,

N.Y.’ UOS.A.
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THE CROSSWAYS,
DORMANSLAND,

LINGFIELD,

SURREY.

B.A.Gargside Esq,
Associated Board,
150 Fifth Avenue,
New York.

My dear Garside,

I am utterly ashamed to think of the time which
has elapsed since the receipt of your most interesting
letter. I was away on holiday when it arrived, and on
my return I thought it would perhaps be better to await
an answer to my original letter to Dr Shields. I ought,
however, at least to have sent you an acknowledgment,
and I must sincerely apologise for this omission.

I have now heard from Shields, in reply to my
letter on the hospital question, but now that it has
come I am still very much in the dark as to what they
will really do. He tells me that Heimburger has
withdrewn his resignation and is carrying on, and that
the Field Board has sanctioned the building of the new
hospital as planned, but seemed to think that your
New York Board might be unwilling to forward the funds
S0 long as matters are still so uncertain. I should be
very glad to hear from you jJust what is happening with
regard to it.

I entirely agree with all that you write as to
the serious position of the University resulting from
its lack of leadership and of consistent coordinated
policy. This is the crux of the whole problem, and that
is what makes it so extremely difficult for us to offfer
any really helpful advice from home. Dr Shields' last
letter was most pessimistic (I think he is extremely
tired, and should be recalled to America as soon as
possible), and hints at the likelihooX 4 of a deepening
rift between the Medical School and the rest of the
University. I wish with all my heart that it were possible
to do as you so kindly suggest, and accompany Cochresn on a

o)
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.long and unhurried visit to Tsinan. There is nothing that
I should like better, and I believe the situation is so
critical as to warrant some such Commission. Alas, I do
not see the least possible likelihood of being able to
consider such a proposition, even if it were made to me,
and I gather that Cochran would also be unable to join
such & deputation.

Meanwhile the regrettable resignation of President
Chu, and the renewed difficulty of securing a suitable
Chinese successor, throws everything once more into the
melting-pot.

I am convinced that what Cheedboo needs today is a
resolute policy, carried through even in face of possible

resignations and considerable changes in personnel, but
pursuing a definite end such as will justify the continuance
of the University as an integral factor in the Christian
Higher Edueational programme, and will mske a reasonable
appeal to the home supporters whose interest we are in
the greatest possible danger of losing altogether.

Do shew your forgivemess of my long silence by
writing to me again, and I will endeavour to reply more
promptly.

With warmest regards to Mrs Garside,

Yours very sincerely,

i

//
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B.A. Garside, Esq., A.lL, lete ;797//33/

North American Section,
150, Fifth Avenue,

NEW YORK CITY, U.S.A.

Dear Mr. Garside,

I enclose the Minutes of the British Section
Just held, tozether with a copy of my covering letter
to Dr. Armstronge. At the same time I must take the
opportunity of thanking you for yours of 10.ll.33. which
arrived a couple of days after I had written to you. I
do not think that there is mueh further comment which I
need make upon what you have saide.

I am afraid you will think that my remarks to
Dr. Armstrong on Finance are pessimistic, but I am afraid
there is at least a considerable element of truth in them,
and we have got to face the very serious question of
cutting down somehow or othere.

You will note that we did not take any definite
action on the simplification of organisation. Obviously
the next step will be in China, and we must wait until we
hear from them.

We were indeed impressed with your wonderful
enthusiasm and courage in going ahead with promotion at
this time, and I wish to emphasise the good wishes that
we send for your effort. May it indeed be the success
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which you hope, and much more than we here should
venture to anticipate.

I need not add much further about the nex?t
Annual leeting. You have had dates already from
lire 3ilcock; and he representing West China, lMr. Hawkins
- representing our United Committee, of which he is
Chairman, and I representing Cheeloo, with the approval
of Mr. Wilson, Chairman of the Board of Governors, as to
date and place, have been trying to make preliminary
plans. 5o far these are only tentative. We hope to get
nelp from influential people in Oxford and to be able to
make the series of meetings a very great successe.

Yours truly,

G
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December 18, 1933

Dr. Harold Bn[ar

The Crossways
Dormansland, Lingfield
Surrey, Bngland

My dear Dr. Bafme:

I am very grateful for your good letter of November 22nd.
Dr. Qochran has also shared with me the letter you wrote him &m that
same date.

These Cheeloo problems are certainly most distressing and
most perplexing. It is difficult to say where we are to find the solu-
tion to many of them. I feel, nowever, that Cheeloo's most vital needs
are for leadership and more adequate support. If we can only {ind some
way to relieve our accute financial difficulties, and can only secure the
right man for the presidency, I hope that Cheeloo will once more be able
to go forward along the very inspiring course it was following while you
were at the helm.

Here in North americe we sra doins averything possible teo lay
foundations for inoressed support as soom as the economic situation will
permit us to go ahead. That seeme all that we can do juet now. Problems
of leadership and internal orgsnization must be left to the fiald. I con-
timue to hope that at some time in the fairly near future we may be able to
have representatives from the Board of Govermors meet with the group on the
field, though I confess, at present I do not know how this will be accom-
plished.

Mrs. Garside joins me in extemding to Mrs. Balmcand yourself
the warmest of good wishes for the approachimg holiday season. I get more
homesick for the Cheeloo campus during the holidsys than at any other time
of the year.

Very sincerely yours,

DA ek
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December 28, 1933

Dr. H. B. Weir

2 Baton Gute
Edinburgh House
London, 8.4.1 England

My dear Dr. Weir:

e have already sent you a supply of the minutes of the
Promotional Committee of the North american Eection of our Cheeloo
Governors held on the afternoon of December 18th.

You will note that we dealt chiefly with the question
raised by the issociited Boards as to the willingness of Cheeloo to
join with the other Colleges in united promotional efforts, and also
for a statement as to our present financial plans and objectives.

#e are particularly anxious to secure the judgment of the
British Section as to the list of financial objectives given on the
second page of the minutes. The current needs for the next three yeurs
represent only items required for keeping our present program moving
forward, together with some additional income for the development of the
rural program, and the operation of the new hospital if conditions will
permit its construction. The capital requirements, both plant and endow-
ment, are substantially the same as were given tent.tive approval by the
Couneil of Higher Bducatiom in 1930 as representing what Cheeloo would re-
quire in order to go forward with its purt within the Correlated Program.

We have, of course, no assurance whatever th:t Cheeloo can
obtain all these objectives during the next five years even under a suc-
cessful united promotional effort. Certainly there would be very little
likelihood of our making much progress toward these goals if we worked
entirely alome. #e do hope, however, that it will be helpful to have a
recognized list of Cheeloo's needs which we will all strive to meet as
rapidly as we are able to do so. ¢

I believe th:t the other matters in the minmutes do not re-
quire any special comment.

Very sincerely yours,
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